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Allen County Department of Health Minutes 
Board of Directors Meeting 

October 21, 2019 
 

 The regular meeting of the Board of Directors of the Allen County Department of Health was 
called to order in the Council Chambers located at 200 East Berry Street, Fort Wayne, Indiana, at 5:45 
p.m., pursuant to the notice sent to all Directors in accordance with the bylaws. 
 
 The following Directors were present:  Ted Sobol, Deb Lambert, Dr. Thomas Dykstra, Mary Hess, 
Dr. William Pond, and Patti Hays. Dr. Cameron was absent. 
 
 Dr. Pond presided over the meeting.  Jennifer Miller recorded the proceedings of the meeting. 
 

 Dr. Pond called the meeting to order at 5:45 p.m. The minutes from the previous meeting were 
approved. Motion was made and approved to accept the July 15, 2019 minutes.  
 
Summary of Motions Passed at this Meeting: 

• Motion was made to approve the July minutes.   (MPU) 
 
SPECIAL PRESENTATIONS: 

 
Vaping Overview: Brian Henriksen, PhD and Nancy Cripe:  Dr. Henriksen from the Fort Wayne Medical 
Education Program provided the board with the history and epidemiology of Electronic Nicotine Delivery 
Systems or ENDS. He discussed the types of ENDS devices and shared information about the ingredients 
often found in them. He expressed the main concerns with these devices are the lack of regulation and 
the lack of long-term safety data. Dr. Henriksen added that some of the main safety concerns the data 
collected on these devices was collected from subjects who ingested the components of an ENDS 
device, not when the person inhaled the vapor. Since ENDS users inhale the juice from the device, not 
ingest it, the data is irrelevant.  Because it is also very difficult to determine how much someone inhales, 
it is hard to determine what dose of the compounds someone is receiving. In addition, the popularity of 
the devices has increased where social media shares information on how to modify the devices to 
contain many different substances, including THC.  
 
Citing another safety concern, Dr. Pond shared that even though the JUUL website claimed to age verify 
everyone buying an ENDS device from their website. He was able to obtain a JUUL device via their 
website for his dog, Maggie Barker Pond. 
 
Nancy Cripe, Executive Director, Tobacco Free Allen County, shared information about the number of  
Youth in the United States, using ENDS devices and she shared what the marketing strategies look like 
from the companies selling these devices. Nancy said that in 2018, there were 1.5 million more youth 
using e-cigarettes than in 2017. She added that E-Cigarettes are the most commonly used tobacco 
products among Indiana Youth.  Nancy also shared many examples of advertising done to youth for 
vaping products. These advertisements look strikingly similar to those developed for the use of 
traditional cigarettes. In addition, Nancy said that the use of social media sites like Instagram have made 
posting tricks of yourself performing vaping tricks very popular. Thousands of videos and links can be 
found where vaping is portrayed as a sport and the “in” thing to do. 
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Dr. McMahan said that less than 10 percent of adults can quit smoking tobacco without some sort of 
pharmacologic treatment, and she shared that currently there are no treatments approved to treat 
youth for tobacco addiction, which makes this problem even worse. She said with 1 in 4 teens are vaping 
and there is no other option for treatment than cognitive behavior treatment. She said this is extremely 
scary with the current way these products can be altered to increase concentration. She said, “We really 
need to get our public officials and leaders on board and figure out how to address this problem.” She 
continues, “I want our board and the community to be on notice that this is a really big problem we are 
facing – on top of all the other problems we are facing.” 
 
Update on Children’s Health Collaborative (CHC): Amy Dawson, MD: Dr. Dawson is the Director of the 
CHC and Medical Director at the Fort Wayne Medical Education Program. She shared information about 
the CHC. The CHC’s name was changed from the CHIP initiative because several programs in Indiana had 
the same name. Dr. Dawson said that the CHC represents the culmination of a 7-year community 
partnership in Allen County to ensure that each child reaches his or her full potential. Over 100 
individuals representing education, physical health, mental health, spiritual health, environmental 
health, social health and justice have contributed the strategic plan of the CHC. Dr. Sarah GiaQuinta led 
the CHC for a year and a half and led an initiative to survey several pediatric groups on how the social 
contributors to health impact children’s lives. Dr. Dawson said that the CHC plans to continue the 
momentum of this project by focusing on three main areas: 0-5 year olds, 6-18 years old and 
homelessness, poverty, food insecurity and addiction. Meeting these goals in these three areas would 
allow Allen County to reflect performance of a top-10 state for children. Each area catalyzes success 
through advocacy, education, research and funding, convening community organizations and 
stakeholders, and directing effort and resources to evidence-based solutions.  She said that the CHC 
would continue to meet under the direction of the Allen County Department of Health. 
 
 
 
 Board Appointment Reports: 
 

Health Commissioner’s Report – Deborah A. McMahan, MD  
• Mass Casualty Drill- Dr. McMahan said every community needs to prepare for mass casualty 

events- including Allen County. She said that so many events have occurred recently that she 
hopes the hospitals and public officials are preparing in the event something would happen 
here. She shared that most people do not understand that hospitals could be challenged to treat 
many victims, because they are already full. She said she was pleased when she heard Parkview 
was planning to have a mass casualty drill and she was asked to participate. She also shared 
Lutheran is planning to have a similar drill in the spring.  

• Dr. Dykstra participated in the drill and said the trauma services made this a very realistic drill.  
Parkview Randalia and Parkview Regional locations participated. He said about 120 patients 
were a part of the drill. Many administrators also participated in the drill as patients.  He added 
it was great to see so many positive things happen but also see some things that the staff needs 
to work on. He also said that Parkview is going to share information from the drill with Lutheran 
trauma services for their drill. 

• Current Drug Trends: Captain Kevin Hunter:  Dr. McMahan asked Kevin Hunter to share 
information about the county’s recent designation as a High Intensity Drug Trafficking Area 
(HIDTA).  HIDTA is a federally mandated program that makes funds available to combat the drug 
crisis. In Indiana, Marion, Lake, La Porte, and Porter counties also have HIDTA designation. 
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Captain Hunter said, “What this means is we will be able to step up our game as to addressing 
some drug issues. It will pay for overtime and some equipment. “  

• Captain Hunter also shared some current drug trends with the board. He said to date this year, 
1,154 vaping cartridges have been seized. They contain very high THC and most are homemade. 
Captain Hunter said that the department has seized almost nine pounds of meth this year. Fake 
prescription drugs are also very prevalent this year. Captain Hunter said they look very similar to 
the authentic prescriptions. He also reported that to date this year there have been 579 non-
fatal overdoses, this is a 30% decrease compared to the same time last year. He said there have 
been 85 overdose deaths so far in 2019 with 47 pending toxicology results. Captain Hunter said 
Allen County could set a record this year for overdose deaths.  

• Dr. Dykstra thanked Captain Hunter for the willingness of the Fort Wayne Police Department to 
keep everyone up-to-date on what is going on. 

• Dr. McMahan said that many community organizations have been meeting to discuss applying 
for funds from the Indiana State Department of Health to have an Overdose Fatality Review 
team. Funds for Allen County will help advance research in overdoses and addictions and look 
for interventions to prevent these deaths. The Allen County Drug & Alcohol consortium is 
leading the effort to apply for the funds, but the team would be comprised of many community 
partners. 

 
• SEE ACTUAL COMMISSIONER’S REPORT FOR ALL OTHER ISSUES. 

 
 
Communicable Disease Report – Deborah A. McMahan, MD 
• Dr. McMahan said the STD rates are still climbing and she will share more information at the 

January meetings. “Our TB/STD/Clinical staff have been working so hard in terms of outreach,” 
she said. She added, the department has had a lot of success because the staff goes to the 
clients to provide medical care. “I think this is why our Hepatitis A numbers are not continuing 
to rise.  All of our staff work so many hours to provide good care.” 

• Deb Lambert added, “The staff does a great job in addressing all issues. I have been fortunate to 
be able to see this happen up front. I want to thank you for everything you do to keep our 
community safe and healthy.” 

• Mary Hess said, “I applaud the forward thinking of the department staff in trying to think 
outside the box when delivering services. That really makes a difference when you are working 
with all kinds of families that would not get that care any other way. Because, they just won’t 
come to you.” 

• Mindy Waldron said she has the privilege of seeing how each division works every day. “While 
the clinical folks have had a lot of back-to-back stuff, and they have had to get very innovative in 
their care. I could not applaud them more. Every other division director as well, has had 
challenging situations,” she said. “From an enforcement standpoint to the clientele overload, to 
Vital Records. Every single one of them has had non-stop issues. When you consider how low 
our funding is compared to how little our funding is comparatively across the state, I truly feel 
that we step up to whatever happens and meet any need.  They are here 24-7 if needed. They 
work non-stop after hours or whenever asked. It is unbelievable how much flies under the radar. 
So many folks do not understand what we do and how we do it. I do not ever hear a complaint. 
They do deserve applause,” she said. 
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• SEE ACTUAL COMMUNICABLE DISEASE REPORT FOR ALL INFIORMATION SHARED (but not 
discussed.) 

 
 
Administrator’s Report – Mindy Waldron 
• Mindy said she would have more to share in January about new policies regarding Air B & B. 
• SEE ACTUAL ADMINISTRATOR’S REPORT FOR ALL INFORMATION SHARED (but not discussed). 
 
Old Business 
None 
 
 
New Business 
None 
 
 

 
Adjournment: 7:30 p.m. 
 
Next Board Meeting:  January 27, 2020. 
 
 
Respectfully Submitted, 
 
 
 
Deborah A. McMahan, MD                                                              William Pond, MD 
Health Commissioner                                                                        Board President 


