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Allen County Health Rankings* 
 2015 2016 2017 2018 2019 2020 
Health Outcomes 30 39 44 47 46 49 
Length of Life 21 26 31 37 44 43 
Quality of Life 52 52 56 51 52 56 
Health Factors 44 44 53 37 43 28 
Health Behaviors 52 46 59 32 45 32 
Clinical Care 21 28 24 29 34 41 
Social & Economic Factors 50 49 54 57 48 32 
Physical Environment 19 55 82 37 68 34 

 

Department of Health by the Numbers 
 2019 2020 
COVID-19 Deaths n/a 490 
Total Deaths 4,676 5,407 
Total Births 7,394 7,147 
STI Appointments 3,463 2,758 
Active TB Cases 10 <5 
Children’s Vaccinations 2,968 1,841 
Adult Vaccinations 5,475 3,825 
Food Permits Issued 2,346 2,187 
Animal Bites 768 722 
Lead Screenings 4,532 4,370 
Mosquito Samples Tested 216 81 
Phase 1 Environmental Requests 188 118 
Public Records Requests 727 658 
Media Requests 129 598 

 

Top Infectious Diseases in Allen County 
 2019 2020 
2019 Novel Coronavirus  n/a 28,267 
Hepatitis C 318 237 
Hepatitis B 47 38 
Hepatitis A 16 <5 
Campylobacteriosis 66 31 
Salmonella 44 52 
Giardiasis 26 11 
Shiga-toxin Producing E. Coli 20 13 
Influenza-Associated Deaths 5 7 
Legionellosis 19 16 

 

 

Allen County by the Numbers
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Message from the Health Commissioner

Matthew Sutter, MD, MBA, FACEP

Despite the many uncertainties, the twists and turns, Allen County has faced this crisis with courage and 
resolve. We have an innovative and effective Department staff, and I’m proud to have been be chosen 
to lead them during these unprecedented times. This year was full of changes for the Department in its 
efforts to get the community through this pandemic. Each day brought new issues to navigate. It was a 
constant challenge to try to understand the latest information on COVID-19 and how to best respond for 
the health and safety of the whole community. But the Department has worked hard to pivot and adjust 
to the ever-changing needs to best serve Allen County.

It is hard to imagine life after COVID-19. I have been encouraged by the amazing Department team, the 
support of the County Commissioners and the many other community leaders and partners who have 
come alongside us to rise to the occasion as all of Allen County continues our efforts to remain vigilant 
with precautionary measures and get vaccinated as soon as possible so we can all look forward to an 
eventual return to normal. 

What is left to say after nearly a year of a global pandemic? 

COVID-19 is the most critical health issue Allen County and 
much of the world is facing at this moment. Since I stepped into 
the role as the newly appointed health commissioner in June, 
my number one goal has been to get our community through 
to the other side of this pandemic by promoting important 
public health measures to slow the spread of this deadly virus, 
keeping our healthcare systems from being overwhelmed and 
encouraging all our citizens get vaccinated with one of the 
safe, extremely effective vaccines we have seen developed in 
the midst of this crisis. 

Health Commissioner Dr. Matthew Sutter and Department 
Administrator Mindy Waldron set up for a public service 
announcement to Mask Up with video production from PBS 
Fort Wayne in Summer 2020. The PSA featured various 
community leaders, medical and public safety professionals 
and young people of various ages to show the importance 
of masking up among all of Allen County to slow the spread 
of COVID-19. 
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While conceptually things were similar to the 20-plus years of planning for an influenza-based pandemic, 
much was still unknown about this novel coronavirus. The biggest lesson for future public health folks is 
to know having plans written and partners in place is key, but being flexible and ready for daily change 
is a must!

Once the pandemic started to reach Indiana, the first impact was on area schools. It quickly became 
known as the decision “To Close, or Not to Close.” For the most part, all schools closed relatively 
quickly to prevent any unnecessary illnesses among schools staff and students. Not much was known 
about the virus at that time about ages most affected or its ease of spread. Most summer activities and 
graduations were cancelled. Re-opening schools in the fall would prove challenging having to factor in 
masking, distancing, and planning for each step inside a school building or at an extracurricular activity.

As the first cases were identified in Allen County, our Community Health & Case Management Services 
Division began to do what they normally do – disease contact tracing but on a much larger scale. They 
began to work seven days a week to keep up with the growing number or cases and were achieving 
around a 98% contact tracing rate – which was pretty unheard of in the state. Their tenacious skill 
reaching and counseling people is credited for keeping the number of initial cases in the area lower 
than in other areas of the state. 

As the Indiana Department of Health moved toward a central contact tracing model for the state in April 
(with a few glitches as any new venture encounters) we lost some traction on reaching people by being 
taken out of the daily processes. In May though, we started our own contact tracing again alongside the 
state’s program, to ensure a better turn-around time and contact rate. By that time, COVID spread had 
increased significantly, and wrapping our arms around the growing case counts (sometimes upwards 
of 600+ per day) was beyond challenging. But the team’s contact tracing efforts never waned, never 
stopped and stayed strong working seven days a week the entire year. New contact tracing staff were 
hired to supplement current staff, attempt to keep up with the workload and give full-time staff a periodic 
day off to rest. By the end of the year, 28,019 cases (19,609 confirmed and 8,410 probable rapid 
antigen tests) and 490 deaths were identified as a result of COVID-19 in Allen County. 

Message from the Department Administrator

Mindy Waldron, BS, REHS, CFSP

If I had to sum up 2020 with one word, you may think I would 
say “COVID-19.” While it would be a very appropriate overall 
description for this past year, the word that comes to my mind 
is TEAMWORK! Last year was a year like none other and 
it will continue well into 2021. Here are some thoughts and 
remembrances for this past year to document this unbelievable 
year for those who follow in our footsteps in the future.

Early in the year when we heard about a cluster of pneumonia-
like cases making their way around the country and seemingly 
increasing by the minute, we sprang into action to ready the 
community for a likely pandemic. We had trained for years for 
an influenza pandemic response.

4



In 2020, we received 1,200 complaints related 
to the Governor’s executive orders and 
conducted 1,093 inspections investigating 
them  – all while attempting to stay on top of the 
usual inspection workload to ward of foodborne 
illness and the like. Plan reviews for event safety 
became a requirement as well. By the end of 
2020, 203 plans were reviewed (60 for schools 
or school events), numerous training programs 
were created and rolled out and thousands of 
emails were exchanged with businesses, event 
planners, schools and festival coordinators 
to make the best decisions possible for all 
gatherings during a pandemic. 

Delivery and prioritization of personal protective equipment (PPE) to entities in-need became a priority for 
the Department early in the pandemic. Masks (both N95s and surgical masks) were in short supply globally. 
But the Department had stockpiled PPE items since 2009 and was able to meet most needs. Additional 
state-provided supplies and donations made up the balance to allow entities to keep doors open and provide 
safe services. The Department had made 783 deliveries to long-term care facilities, hospitals and other 
entities and delivered nearly 400,000 PPE items to 259 various facilities over a period of just four months. 

In June, Dr. Deborah McMahan retired after 20 years as Health Commissioner. Her leadership during 
the early months of the pandemic cannot be underscored enough. Her foresight to gather community 
leaders and educate them on what was coming and her ability to connect entities was needed in the 
early stages to keep the community safe and informed. The search for a new Health Commissioner 
led to the hiring of Dr. Matthew Sutter, a long-time local emergency services physician. This change 
in leadership in the middle of a global pandemic was tough due to the timing, but Dr. Sutter’s ability to 
jump in and become the medical expert on all things COVID worked out well.

The Governor issued many executive orders throughout the pandemic – many closing certain 
businesses and liming events or requiring precautions like distancing, barriers and wearing masks. 
Most government offices shut down for a period of time in the spring. The Department’s duties and 
roles only grew and evolved during this time, so closure or working from home were not options. One of 
the larger and more frustrating duties added was enforcement. The Department took on the role of the 
enforcement arm for the executive orders, but with little ability to enforce other than through education. 

Mindy Waldron picks up supply of hand sanitizer from 
Three Rivers Distilling Co., which the local company started 
making during the shutdown because of a shortage. 

A partnership with Greater Fort Wayne led to many widely attended educational webinars for various 
sectors of the community on how to safely operate and navigate isolation and quarantine actions. We  
also counseled many folks in the public, government offices, schools and businesses on quarantine, 
travel, operations and how to handle exposures to the virus every single day in order to keep their 
employees safe. The demand for discussions and guidance on applicable ways to safely operate 
businesses, play sports, hold a national election, and many other things were non-stop for 11 months 
in 2020.  
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The need for testing grew by mid-year – and outgrew the State’s ability to provide it on their own.  Local 
Health Departments were asked to open and staff sites throughout the state. New staff were hired 
for testing and intake, and the Department opened two sites in early October. By the end of 2020 the 
sites had conducted 13,887 tests. At one point, the positivity rate among those tested a the two sites 
was upwards of 35%. In late December, one site was closed as the team began the shift toward mass 
vaccinations, but the other site has remained in operation into 2021, adding rapid antigen testing to its 
menu of testing options before the year ended. Near the end of 2020, the workload shifted to readying 
for mass vaccinations at the Memorial Coliseum. Local health departments were asked to rewrite their 
long-standing (tried and true) “mass vax” plans for submission to the State for new approvals. The plan 
to begin mass vaccinations was slated for early 2021, but purchasing, hiring and training began near 
the end of 2020 to be ready. I suspect the annual report for 2021 will in large part focus on the mass 
immunization efforts to move the world toward the other side of this pandemic.

In short, years of planning and drilling 
for pandemic-related activities paid off 
as the partnerships and foundations 
were in place for the response. The 
length of the response, however, has 
taken its toll. The pandemic showed 
us internally we had the stuff to do 
what was needed, which makes 
me abundantly proud. But it also 
highlighted the fragmented public 
health system in Indiana and the 
many ways that being 48th in funding 
for public health in the U.S. affected 
the ability to cohesively respond in a 
global pandemic. Staffing, funding, 
information gathering systems and 
coordination were tested beyond 
belief. 

Some facets flourished (district level collaboration and community cohesiveness) but other areas 
struggled (statewide communication and information gathering/sharing). Now the next steps in the 
years to come will be focused on rebuilding and reinventing that overall public health system to make us 
stronger as a state – ready to face the next big public health (ad)venture! To sum up 2020: We stayed 
strong! We persevered! We did our very best to serve our community, and we did so with professionalism 
at every juncture. For that, and for our staff’s enduring work ethic amidst many challenges, I remain 
eternally grateful! Onto 2021 and our efforts to “stamp out COVID-19!”

Mindy Waldron shows local reporters around the new testing site at 
Ruston Pass in late September before it opened. The Department also 
opened another site on Lake Avenue, which closed in late December so 
staff could shift attention to vaccination efforts. 
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COVID-19 PANDEMIC

Department efforts to address the global pandemic from the novel coronavirus COVID-19 consumed 
much of 2020 and continue into 2021. Some activities and efforts are highlighted throughout this annual 
report, since so much staff time was committed to various responses during this public health crisis. 
However, the information provided is far from exhaustive while staff continue carrying out these efforts 
to date. The Department plans to compile a special COVID-19 report after response efforts slow that 
will offer more details and data to provide the community a comprehensive picture of the activities 
surrounding the pandemic and its impact on our community.  

Former Health Commissioner Dr. Deb McMahan 
poses with fellow panelists Dr. Scott Steinecker, Erika 
Pitcher and Mindy Waldron following a Pandemic 
Advisory Group Meeting at the Allen County War 
Memorial Coliseum in early March that was quickly 
organized by the Department to prepare community 
leaders from businesses, schools, healthcare, 
nonprofits and local government agencies for the 
impending novel coronavirus pandemic and its 
expected impact on daily life.

Fort Wayne Mayor Tom Henry holds a news 
conference with county and city leaders March 
17 to show a united effort and encourage the 
community to follow precautions and hunker 
down early in the pandemic like the state was 
encouraging to slow the spread of COVID-19. 
Both city and county offices were announced 
closed to the public at that time.  
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Nurse practitioner Kelli Roe models full 
personal protective equipment. Early in 
the pandemic staff would wear full PPE 
to conduct COVID-19 testing.

N95 masks donated to the Department 
that were distributed to medical offices 
in need of PPE during shortages early 
on in the pandemic. 

BAE Systems donated hundreds of 3D 
printed face shields to the Department, 
which were delivered to nursing homes 
and other facilities in need of PPE. 
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From left: Department staff Michelle Calligan, Josh Blauvelt, Katrina Magers and Steve Williams pose for #MaskUpHoosiers 
social media campaign photos, which were utilized state-wide through Summer 2020 to promote the wearing of face coverings 
in public during the pandemic to help slow the spread of COVID-19. 



CLINICAL SERVICES Director: Susie Cisney, RN
>STI Testing & Treatment 
>Refugee Health Services 
>Infectious Disease Testing & Treatment 
>Immunization Services

Infectious Disease (ID) Clinic 2019 **2020 
ID Physician/NP Appointments Completed 511 218 
ID Physician/NP No Show Appointments 201 42 
No Show Appointment Rate 28% 19% 
ID Nurse/MA Completed Appointments 301 72 
ID Nurse/MA No Show Appointments 119 14 
No Show Appointment Rate 28% 19% 
ID Phlebotomy Draws 149 43 
Directly Observed Therapy/Directly Observed 
Prophylactic Therapy Appointments in Clinic 292 49 

Tuberculosis Skin Tests in Clinic 186 194 
ACJ Public Health Assessment Visits  103 19 
Immunization Services (IS) Clinic 2019 ***2020 
Foreign Travel Appointments 351 99 
Civil Surgeon Appointments 538 180 
Anti-Malarial Appointments 35 23 
Child Appointments 977 676 
Adult Appointments 803 471 
Child Immunizations Administered 2,968 1,841 
Adult Immunizations Administered 5,475 3,825 
Hepatitis A Outreach Immunizations Administered 907 46 
Primary Refugees Screened 158 64 
Secondary Refugees Screened 7 0 
Cuban/Haitian Resettlement 0 0 
Total Refugee/Asylees Screened 171 68 

 

Clinical Services staff continued to maintain the infectious disease clinic, sexually transmitted infection 
clinic, immunization services, syringe services program and all outreach clinic operations for part of 
2020. Some of these services had to undergo process changes or service interruptions due to the 
COVID-19 pandemic, which impacted most Department activities.

There was once again a marked decrease in the arrival of new refugees to Allen County for resettlement 
in 2020. Although the division maintains the refugee screening program in support of the State of 
Indiana’s Refugee Resettlement Division, the number of incoming refugees was dramatically affected 
by travel restrictions and program suspension globally during more than half of 2020 because of the 
pandemic.

The infectious disease clinic’s expansion of refugee women’s health services continued to offer focused 
health services to refugee women in need of gynecological exams and screening. These services have 
become more accepted within this unique population, and when necessary, clients are provided with 
referrals for advanced treatment to healthcare specialists within the community.

**ID clinic appointments closed 3/27 due 
to pandemic; most staff reassigned to 
COVID-19 response. Reopened in June 
with reduced services.

***IS clinic closed 3/19 due to pandemic; 
staff reassigned. Reopened in June 
for vaccinations; refugee resettlement 
program reduced globally for most of 2020 
because of pandemic travel restrictions.
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By June and for the remainder of 2020, modified schedules and services returned to the infectious 
disease and immunization clinics, while staff continued dual assignments at the COVID-19 testing sites 
and through case investigations and contact tracing in support of the pandemic response. All clinic 
outreach programs were suspended for the remainder of 2020.

Sexually Transmitted 
Infection (STI) Clinic 2019 2020*  
STI Appointments Completed 3,463 2,758 
No Show Appointments 1,148 728 
No Show Appointment Rate 25% 26% 
STI Appointments at Allen 
County Jail (ACJ) 482 344 

Sex of Client 2019 2020 
Male 59% 58% 
Female 41% 42% 
Unknown/Not reported 0% 0% 
Age Range of Client 2019 2020 
<15 1% <1% 
15-19 11% 9% 
20-24 28% 27% 
25-29 23% 22% 
30-34 14% 15% 
35-44 15% 16% 
>45 9% 10% 
Genital Wart Treatment   2019 *2020 
Total Treatments 106 60 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Clinical Services staff continued to support the harm reduction efforts within the Allen County 
Syringe Services Program (SSP). The services provided through the SSP continued during first quarter 
of 2020, and included wound assessments and mid-level treatment and immunization against hepatitis 
A and influenza by the division’s nursing staff. 

Also during the first quarter, staff continued to provide weekly outreach to the Allen County Jail 
administering Hepatitis A immunizations to inmates, in an effort to proactively mitigate a large-scale 
outbreak dating back to 2019. And routine immunization efforts also continued through the bi-weekly 
outreach clinics at the Rescue Mission and Charis House.

The sexually transmitted infection (STI) clinic once again increased weekly outreach clinics through 
another expansion of point of service capabilities by taking services to high-risk and vulnerable 
populations who would not otherwise be able to access these medical services. With the addition of 
STI outreach clinics at the Rescue Mission and Charis House, not only did these services support 
the clients but  also assisted the agencies in decreasing the use of hospital emergency departments’ 
services for the diagnosis and treatment of STIs among their residents. The weekly STI outreach clinic 
at the Allen County Jail was able to continue screening this at-risk population until March and then 
resumed in September, screening 344 inmates in all.

The Civil Surgeon immigrant services program 
continued to be a cost-effective community service 
to Allen County residents seeking adjustment to 
their Federal residency status. This service was 
suspended at the end of 2020 because of the 
retirement of the Civil Surgeon physician provider. 
This service will be re-evaluated following the 
pandemic response, and the availability of a U.S. 
Immigration and Citizenship Services certified Civil 
Surgeon physician.

In February, the Clinical Services division began to 
plan with all Department divisions because of the 
potential of widespread viral activity from the novel 
coronavirus identified in Wuhan Province, China. And 
by March all client services in the infectious disease, 
immunization and SSP clinics were suspended 
with staff reassigned to the COVID-19 pandemic 
response. Reduced services were maintained in the 
STI clinic due to the high levels of new STI cases 
requiring testing and treatment. 

*STI Clinic reduced appointments 3/27 & reopened 
in June with reduced services due to staff 
reassignments for COVID-19 pandemic response.
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COMMUNICATIONS Director: Megan Hubartt, MPA
>Public Information & Media Relations 
>Crisis & Emergency Risk Communications 
>HIPAA Compliance

The year seemed to begin normally enough for the communications division, with the usual flu season 
kicking off the messaging focus in early January. But just a few weeks into the new year, the topic that 
would dominate 2020 began making its way into the national and local public health conscious. By the 
end of January, stories of a novel coronavirus found in China began rippling through the news. And the 
Department’s communications division would spend the majority of the coming year working to answer 
questions and disseminate accurate information on this novel virus as more was learned in real time.

It didn’t take long for the challenges the Department would have in keeping up with to become evident 
as the novel coronavirus COVID-19 made its way to the U.S. February saw the first of many media 
events that would be a bedrock for ongoing communications efforts surrounding COVID-19 to ensure 
local reporters had regular opportunities to get the latest information and present their growing number 
of questions to local experts. But what began in those early months as in-person interviews and 
news conferences to prepare the community for the potential global pandemic had to quickly shift 
formats in the following months as the virus eventually arrived in Allen County and community spread 
became prevalent. By late March, most in-person interviews and news conferences were scrapped 
and the Department began holding regular video conferences with the help of the informatics division’s 
technical expertise. The use of video conferences for media interviews became much more common 
through 2020, which in some ways made providing quick soundbite interviews for media much easier 
to coordinate with staff spread out at various sites.

As weekly updates from state government 
began to take a larger role in communicating 
public health efforts surrounding the 
pandemic, the next challenge was keeping 
up with those changes, which were frequently 
learned the same time as the media and 
public and nearly always impacted the 
Department’s efforts at a local level. The 
director and support staff alongside most 
all of the Department staff fielded countless 
questions about the Governor’s executive 
orders, mask requirements, gathering 
limits and explaining how rules would 
be implemented at a local level. Public 
inquiries and complaints across divisions 
skyrocketed as restrictions were put in 
place, and the teamwork and customer 
service provided by the Department’s front-
facing support staff at Citizens Square as 
they assisted with the myriad questions 
from often frustrated and frightened public 

Surgeon General Jerome Adams speaks to local media during a 
brief visit to Allen County in August to warn people of surging cases 
of COVID-19 and encourage everyone to continue precautions like 
wearing masks, social distancing and frequently washing hands to 
help slow the spread. 
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(and always with a pleasant and helpful demeanor) should not be overlooked. The dedicated support 
staff rolled with changes gracefully – from answering non-stop questions about the pandemic, to taking 
increasing complaints on businesses not following state and local guidelines, to half of the four-person 
team shifting focus solely on scheduling COVID-19 tests for callers for several months later in the year 
– and all while still completing everyday tasks as well.  

The increased endeavors on the Department’s social media platforms also played an essential role in 
keeping the community informed on the latest scientific information around COVID-19 as well as the 
frequent policy changes quickly coming down from the state. The modest Facebook following of about 
1,100 people on the Department’s page in January 2020 grew to more than 6,000 followers and much 
more regular engagement through comments and messages on the platform. Followers and interaction 
on Instagram and Twitter were not as robust, but the communications division continues to increase 
its presence on all main social media sites and is working to better reach audiences with appropriate, 
informative and engaging content. 

In addition to internal efforts to inform the public on important health information and measures during 
this difficult year, the communications division also had the opportunity on different occasions to work 
with community partners on efforts. Joint news conferences and media releases with local hospital 
systems, schools and local government leaders were key tools that helped convey a united community 
message during uncertain moments. And the generosity of PBS Fort Wayne to partner on multiple 
coronavirus specials as well as assist in the production of a mask public service announcement (PSA) 
that aired on local TV and was pushed out through social media were invaluable contributions to the 
Department’s public health communications at key points during the pandemic. 

Finally, the Board of Commissioners deserve special thanks for supporting a COVID-19 marketing 
campaign around the holidays that encouraged the community to continue important precautions as 
well as a COVID-19 vaccine landing page on the Department’s website. The landing page can be 
easily reached at worthashot.org and provides important information on the vaccine, the latest eligibility 
and clear, direct links to the state’s appointment scheduling site through a user-friendly platform. 
As vaccination continues to expand in Allen County through 2021, this site will be an important tool 
for directing a growing number of community members to accurate, local information on available 
COVID-19 vaccine and allow them to easily access appointment registration.

 2019 2020 
Media Requests 129 598 
Interviews Scheduled/Conducted 72 291 
News Releases/Media Alerts Issued 17 321 
Public Records Requests 727 658 
Phase I Requests 188 118 
Immunization Record Requests 188 48 
Radon Kits Provided to Public 130 60 
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COMMUNITY HEALTH & CASE  
MANAGEMENT SERVICES

Director: Erika Pitcher, MPH

>Communicable Disease Reporting & Investigations 
>TB Case Management 
>Disease Prevention, Education & Outreach

When working with infectious diseases, no two days are ever the same.  What a historic year 2020 
ended up being. While much of the year was spent dedicated to the COVID-19 response – including 
planning, educating, contact tracing and data entry and analyzation – the Community Health and Case 
Management Services Division still had to ensure it was responding to all other infectious disease 
threats as well.  Case counts were down compared to other years, but the division still managed cases 
of tuberculosis, salmonella, influenza-associated deaths, and outbreaks of other various diseases 
throughout the entire year.  

Another reason to consider why case counts were lower in 2020 may be due in part to people not 
seeking medical care in situations when they typically would have due to COVID-19 restrictions in 
healthcare. This is an issue public health will have to address in the coming years to ensure chronic 
and acute medical conditions are treated and cared for in a timely manner again. The county may see 
a slight uptick in some diseases next year, such as hepatitis C, simply because people who would have 
gone to the doctor in 2020 put it off. Only time will tell how much of an impact this may have on our 
population and the infectious disease cases reported in Allen County. 

While disease case counts were down compared to previous years, there was still a case load of active 
tuberculosis cases requiring treatment in 2020. Due to COVID-19, the division had to get creative with 
treatment techniques and was able to do most of contact tracing and direct observed therapy virtually. 
This change not only limited the risk to employees but also allowed for a lot of time saved that would 
typically be spent working in the field at a time when COVID-19 required additional staff efforts. 
 
It was a humbling year and taught a lot of valuable lessons. The division learned to accomplish great 
things by working together as a team. And while the Department has always relied on strong partnerships 
with local businesses and schools when responding to diseases, this year magnified the importance of 
that effort. The Community Health and Case Management Services division is proud of how well staff 
and contributing community members were able to step up to face each challenge together.  

One of the biggest differences across the entire 
population in 2020 was a dramatic change in behaviors 
due to COVID-19 beneficial  to stopping spread of all 
infectious diseases. Practices of hand washing, social 
distancing, mask wearing and only traveling outside of 
the home only for essential needs seemed to greatly 
reduce the number of infectious diseases reported 
in Allen County. For example, the county typically 
completes around 60 campylobacteriosis cases a 
year. In 2020, only 31 cases were completed. The 
division saw dramatic decreases in other diseases as 
well, such as cryptosporidiosis, giardiasis, pertussis, 
e. coli and varicella.  

Community Health & Case Management Services 
staff are joined by assisting Clinical Services staff 
for a daily contact tracing team meeting early in the 
pandemic.
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Infectious Disease Reported in Allen County 2019 2020 
2019 Novel Coronavirus n/a 28,267 
Confirmed  n/a 20,658 
Probable n/a 7,609 
Animal Bites 768 722 
CP-CRE 11 7 
Campylobacteriosis 66 31 
Confirmed  30 27 
Probable 36 4 
Coccidioidomycosis 0 <5 
Cryptosporidiosis 20 9 
Confirmed  17 9 
Probable 3 0 
Cyclosporiasis 6 <5 
Dengue <5 <5 
Giardiasis 26 11 
Confirmed  23 11 
Probable 3 0 
Haemophilus influenzae, invasive 10 <5 
Hepatitis A 16 <5 
Hepatitis B (acute and chronic) 47 38 
Confirmed  39 21 
Probable 8 17 
Hepatitis C (acute and chronic) 318 237 
Confirmed  194 119 
Probable 63 55 
Unknown 61 63 
Hepatitis D n/a <5 
Histoplasmosis 7 8 
Confirmed  6 8 
Suspect 1 0 
Influenza-Associated Death 5 7 
Latent Tuberculosis Infection 84 22 
Confirmed  77 22 
Suspect 7 0 
Legionellosis 19 16 
Listeriosis <5 0 
Lyme Disease <5 <5 
Malaria <5 <5 
Multisystem Inflammatory Syndrome (MIS) n/a <5 
   

Mumps 7 <5 
Probable 4 0 
Suspect 3 <5 
Neisseria meningitidis, invasive 0 <5 
Pertussis 18 <5 
Confirmed  13 <5 
Probable 5 <5 
Salmonellosis, excluding S. typhi and S. 
paratyphi 44 52 

Confirmed  40 47 
Probable 4 5 
Severe Staph in a Previously Healthy Person <5 <5 
Shiga toxin-producing Escherichia coli (STEC) 20 13 
Confirmed  3 5 
Probable 15 7 
Suspect 2 1 
Shigellosis 7 0 
Confirmed  3 0 
Probable 4 0 
Strep pneumoniae, invasive 35 26 
Confirmed  35 24 
Probable 0 2 
Streptococcal disease, invasive, Group A 17 11 
Streptococcal toxic-shock syndrome <5 0 
Tuberculosis 10 <5 
Varicella 14 8 
Confirmed  1 0 
Probable 10 6 
Unknown 3 2 
Vibriosis <5 <5 
West Nile (neuroinvasive) 0 <5 
Yersiniosis 6 0 
Confirmed  2 0 
Probable 4 0 

 

 

 

Infectious Disease Reported in Allen County 2019 2020 
2019 Novel Coronavirus n/a 28,267 
Confirmed  n/a 20,658 
Probable n/a 7,609 
Animal Bites 768 722 
CP-CRE 11 7 
Campylobacteriosis 66 31 
Confirmed  30 27 
Probable 36 4 
Coccidioidomycosis 0 <5 
Cryptosporidiosis 20 9 
Confirmed  17 9 
Probable 3 0 
Cyclosporiasis 6 <5 
Dengue <5 <5 
Giardiasis 26 11 
Confirmed  23 11 
Probable 3 0 
Haemophilus influenzae, invasive 10 <5 
Hepatitis A 16 <5 
Hepatitis B (acute and chronic) 47 38 
Confirmed  39 21 
Probable 8 17 
Hepatitis C (acute and chronic) 318 237 
Confirmed  194 119 
Probable 63 55 
Unknown 61 63 
Hepatitis D n/a <5 
Histoplasmosis 7 8 
Confirmed  6 8 
Suspect 1 0 
Influenza-Associated Death 5 7 
Latent Tuberculosis Infection 84 22 
Confirmed  77 22 
Suspect 7 0 
Legionellosis 19 16 
Listeriosis <5 0 
Lyme Disease <5 <5 
Malaria <5 <5 
Multisystem Inflammatory Syndrome (MIS) n/a <5 
   



FOOD & CONSUMER PROTECTION Director: Steve Schumm
>Retail Food Establishment Permits & Inspections 
>Tattoo & Body Piercing Permits & Inspections 
>Foodborne Illness Investigations & Consumer Safety

This year was one of the most challenging years in the history of the Food & Consumer Protection 
Division. On March 6, 2020, the Indiana Department of Health confirmed the state’s first case of 
COVID-19. Soon after, we would see the first of many executive orders that would impact retail food 
establishment operations. To prevent the spread of illness and disease, staff members continued to 
educate and enforce not only the existing rules but also the executive orders in retail food establishments 
and local tattoo/body piercing facilities. 

Many changes impacted the division throughout 2020, like changes in staff and in the way inspections 
were conducted due to COVID-19. The division hired three new Environmental Health Specialists, and 
all of them completed their training this year. Because the three new staff were replacing staff who left, 
there were fewer inspections conducted in nearly every category in 2020 due to the time necessary to 
train the inspectors. However, there was a significant increase in the number of complaint inspections 
in 2020 as the division followed up on the many face covering and social distancing complaints related 
to executive orders issued by the Governor in response to COVID-19. There were 1,200 complaints 
received for noncompliance of executive orders that resulted in over 1,000 complaint inspections. The 
team also sent emails and phone calls in response to complaints to ensure the issues were investigated 
and remedied when needed. In addition, the team followed up with establishments to verify the 
completion of corrective actions to gain compliance. 

The Food & Consumer Protection Division has focused many of its efforts on enforcement procedures 
outlined in the Governor’s executive orders. The year saw a slight increase in food establishment closures 
compared to the previous year. In response to a substantial increase of consumer complaints received 
by our division, the Department had to close some facilities due to noncompliance with executive orders 
such as establishments that continued to operate self-service buffets or did not require employees to 
wear face coverings. The Department also had to close several facilities due to conditions deemed an 
imminent health hazard such as an extended interruption of water service, sewage backup, fires, and 
gross insanitary pest conditions. 

Food Permits Issued 2019 2020 
Food Service Establishments 1,173 1,182 
Food Market Establishments 489 507 
Mobile Food Units 108 120 
Temporary Food Establishments 511 316 
Annual Off-Site & Farmers Markets 54 55 
Food Venue Establishments  2 2 
Vending Machine 9 5 
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It is interesting to note that the division issued more 2020 permits in nearly every single category than 
in 2019 despite COVID-19. 2020 resulted in an increase of the number of permits issued for food 
service and food market establishments, off-site, farmers market and mobile food units, while temporary 
food establishments and vending machine permits decreased. Temporary food establishments saw a 
significant decrease in the number of permits issued due to events such as fairs and festivals being 
canceled due to COVID-19. 

Tattoo and body piercing facility permits decreased slightly from 2019, while more tattoo and body 
piercing artist permits were issued. During 2020, fewer guest artist permits were issued while fewer 
artist traveled due to COVID-19. During the pandemic, the division was heavily involved in helping 
to investigate complaints and enforce the public health regulations set by the state in addition to 
maintaining as many of our normal services as possible to keep Allen County safe and healthy. As 
we move forward to 2021, this division will continue to educate our establishments on executive order 
updates and enforce as needed while aiding in the COVID-19 mass vaccination efforts.

Tattoo & Body Piercing Permits Issued 2019 2020 
Tattoo & Body Piercing Facility 55 51 
Tattoo & Body Piercing Artist 154 165 
Temporary Tattoo Facility  0 0 
Guest Tattoo Artist 16 3 
Special Event Coordinator 0 0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tattoo & Body Piercing Inspections  2019 2020 
Inspections (Routine, Follow-up & Temporary) 108 72 
Complaints 3 9 
Preliminary/Opening 33 41 

 

Food Inspections Conducted 2019 2020 
Food Service (Fixed and Mobile) 2,290 1,140 
Food Market (Fixed and Mobile) 758 448 
Temporary Food Establishments 893 424 
Follow-up Inspections 756 629 
Recalls Phone/Email 114 91 
Recall Inspections  0 0 
Consumer Complaints  660 1,499 
Preliminary Inspections 260 221 
Opening Inspections 310 247 
Plan Reviews Conducted 226 225 
Closures  9 10 
Administrative Hearings  0 0 
Food Establishment Trainings  5 0 
Investigations (fire, overturned trucks, 
foodborne illness, reportable disease) 500 479 

Railroad Camp Car Inspections 4 3 
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HIV/STD PREVENTION Director: Kathy Thornson
>STD Surveillance & Intervention 
>Partner Screening & Notification 
>STD Prevention, Education & Outreach

Sexually Transmitted Infections (STIs) remained 
common and costly to the nation’s health in 2020. New 
data published by the CDC estimated that on any given 
day in 2018, 1 in 5 people in the United States had a 
sexually transmitted infection (STI). The CDC published 
an analysis in the journal Sexually Transmitted Diseases 
showing the burden of diagnosed and undiagnosed STIs 
in the U.S. and the estimated medical costs associated 
with STIs overall. 

It’s estimated there were: 1) Nearly 68 million STIs on 
any given day in 2018; 2) 26 million newly acquired 
STIs in 2018 with nearly half of those cases acquired 
by people between the ages of 15-24 years old; and 
3) Nearly $16 billion in direct lifetime medical costs 
resulting from STIs acquired in 2018. 

Year Gonorrhea Chlamydia Early 
Syphilis 

Late Latent 
Syphilis HIV 

Total 
cases 

reported 

% change of 
reported 
cases from 
previous YTD 

2016 702 2,215 7 15 28 2,967 +7.3% 
2017 947 2,264 13 11 24 3,259 +9.9% 
2018 1,049 2,496 10 11 29 3,595 +10.3% 
2019 1,041 2,793 24 10 21 3,889 +8.2% 
2020 1,023 2,470 37 15 15 3,560 -8.4%** 

*Provisional data from the Indiana Department of Health (IDOH).  IDOH data must suppress numbers <5. 
**Decrease likely due to COVID-19 impact on health care. In order to reduce person-to-person exposures, 
telemedicine visits and scripts without lab tests increased. Cases must be laboratory confirmed to be counted as 
morbidity. 
 

 

 

 

 

 

 

 

 

HIV/STD Prevention staff Korrin Taylor (left) and 
Pamela Cashdollar pose outside the medical 
annex with U.S. Surgeon General Adams during a 
visit to Allen County in Summer 2020.

The burden is staggering and we continue to try new methods to reverse these escalating trends. 
To continue services in 2020 during the COVID-19 pandemic, HIV/STD Prevention efforts had to be 
creative to provide safe STI care with minimal person-to-person exposure, as well as continued follow-
up to patients in need. The division’s goal was to reduce the number of persons with STI issues from 
going to hospital emergency rooms and to intervene in communicable disease transmission. 

*Provisional data from the Indiana Department of Health (IDOH). IDOH data must suppress numbers <5.
**Decrease likely due to COVID-19 impact on healthcare. Telemedicine visits and scripts without lab tests increased to reduce person-to-
person exposures. Cases must be laboratory confirmed to be counted as morbidity.
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Our Syringe Services Program (SSP) was able to stay open most of 2020 despite the pandemic’s 
effects.  Closure for seven weeks in early Spring was necessary to redesign the flow to limit interactions, 
be sure we had the necessary personal protective equipment to ensue staff/client safety, and to figure 
out how to staff the exchange program due to so many staff being redirected to other areas. Services 
were flipped to a curbside type of clinic where participants pulled into marked parking spots and called 
the phone number on the posted signs. Intake was completed over the phone and then the exchange 
was completed by a staff person in full PPE while participants stayed in their cars. As the weather 
grew colder, the process was modified to do the needle exchange part of the visit with one masked 
participant at a time coming into the entrance area of the Specialty Services Building to complete the 
actual exchange, keeping the intake over the phone again, thus limiting exposures.
  
The division handled 3,560 positive STI/HIV cases in 2020 and the associated data and graphs provided 
here assist with showing the extent of STI interventions that occurred throughout the year.  
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INFORMATICS Director: Jana Sanders, M.En
>Health Data Surveillance  
>Geographic Information Systems 
>Technology Support

Though the majority of the year revolved around the COVID-19 pandemic response, the Informatics 
Division continued participating in many diverse projects. Familiar activities like Accela development 
and user testing for the upgrades continued through 2020. Unfortunately many ongoing projects, such 
as the overdose death data study and hosting interns, were temporarily suspended. These are expected 
to resume as soon as the pandemic response decreases.

Like much of the world evolved by going virtual, the Indiana School of Medicine Fort Wayne’s Student 
Research Fellowship Program (SERF) did as well. In 2020, director Jana Sanders and Executive Board 
of Health member Dr. Thomas Dykstra oversaw second-year medical student Cassandra Schwartz. 
Students met virtually for the project planning and development phase for research to be conducted 
in 2021. Schwartz developed the research study “Subsequent opioid overdose resulting in death in 
individuals in Allen County, Indiana who receive naloxone administration for past opioid overdose.” 
The research will concentrate on individuals whose deaths resulted from an opioid overdose and their 
history of previous naloxone administrations for an opioid overdose. The findings will be used in the 
development of policy and interventions to reduce the number and severity of local opioid-related 
deaths.

Department community partners the Allen County Drug and Alcohol Consortium (DAC) also spearheaded 
the creation of an Allen County overdose fatality review team (OFRT) in 2020, in which the division 
actively participated. The OFRT was comprised of community representatives from various disciplines. 
The goal of the OFRT was to learn from past deaths of individuals battling substance use disorders in 
an effort to identify potential intervention points in an effort to prevent additional overdose fatalities.
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A few of the division-related highlights from 2020 include:

>Assisting with virtual technology for community meetings and media events;
>Assisting community partner Mirro Center for Research and Innovation’s research manager 
Dr. Tammy Toscos, Ph.D. and research analyst Jessica Prater, M.S. on a COVID-19 
Community Needs Survey. The survey was distributed at various phases of the pandemic 
to assess community needs. Results were shared with local philanthropic organizations to 
identify where to focus resource allocation for the greatest community impact;
>Working with Department leaders to help create and manage COVID-19 epidemiological 
reports including not only local data, but daily state, national and worldwide data;
>Purchasing and deploying information technology-related equipment through COVID-19 
federal/state grants and developing an inventory system for all of the Department’s testing 
and vaccination sites;
>Working on the creation of a school exposure reporting database named “COVID Reporting 
of School Systems” (CROSS), which allowed for nearly instant communication from schools 
to report known exposures to positive cases improving contact tracing efforts;
>Working with contact tracers to notify the nearly 150 schools in Allen County when an 
individual should be excluded from attending or working due to isolation or quarantine (this 
was done on nearly a daily basis for the entire school year); and
>Assisting in establishing and running local COVID-19 testing sites in Allen County.
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ENVIRONMENTAL SERVICES Director: Dave Fiess, MPA

>Healthy Homes Program
>Pollution Control Program
>Vector Control Program

Healthy Homes Program

The year proved to be a challenging year for the Healthy Homes Program. At the beginning of the year 
and during the early stages of the COVID-19 pandemic, the program staff were in unfamiliar territory 
and uncertain as to how much interaction there could safely be with families affected by lead. With 
nearly all of the developmental assessments and testing for lead-based paint being done within the 
home, it was very important that services were provided in a safe manner for the clients. In early May, 
when seeing families in their homes again, they were answering COVID-19 related health questions to 
ensure no one in the house was positive for COVID-19 or had COVID-19 related symptoms. In addition, 
members of the Healthy Homes Program would wear masks at all times and distance themselves from 
the clients as much as possible to help prevent the spread of COVID-19.

In looking at lead case management numbers for 2020, the pandemic may have played a role in 
the decline of lead cases likely related to the stay at home orders and less regular healthcare visits 
occurring. The number of new children with an elevated blood lead level greater than or equal to five 
(5) µg/dL who went on the receive case management services in 2020 was 41 (17 fewer children than 
in 2019). In comparison, case management services were provided to 86 children in 2020, which is a 
decrease from 110 children in 2019.

Another impact that COVID-19 had was on 
the ability to attend health fairs and other 
community events that are regularly attended 
each year. All of these events were postponed 
this year due to COVID-19 concerns. These 
events are key in the distribution of lead and 
healthy homes-related information to the 
families in the general public. Without these 
events, it makes it more difficult to share 
educations information on the importance of 
testing for lead. Hopefully, these resources 
and health fairs will be able to return in 2021 
and help the program connect with people in 
the community. 

One of the more positive outcomes in 2020 was that the City of Fort Wayne’s Office of Housing and 
Neighborhood Services (OHNS) was able to continue working on lead mitigation through the Lead 
Hazard Reduction Grant from the United States’ Housing and Urban Development Department. 18 
homes, 11 were occupied by a child with an elevated blood lead level. In 2020, OHNS spent $697,743

Francis Koch, Dave Fiess and Mindy Waldron deliver masks 
and hand sanitizer to a local dentist’s office in Spring 2020 in 
the midst of global PPE shortages.
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Lead Screening 2019 2020 
Total Screenings 4,5321 4,370 
Case Management Services 2019 2020 
Number of Children Referred for Lead Case 
Management Services 110 86 

Number of Children with Confirmed Elevated Blood 
Lead Levels  (≥ 5 µg/dL) Who Went on to Receive 
Case Management Services  

58 41 

Developmental Assessments 2019 2020 
Initial Assessments 43 21 
Annual Assessments 5 1 
Total Assessments 48 22 
Environmental Risk Assessments 2019 2020 
Assessments Conducted 30 20 
Housing Age:   
Pre-1940 22 15 
1940-1978 8 5 
Post-1978 0 0 
Housing Type:   
Private Rental 12 8 
Owner-Occupied 15 10 
Land Contract/Rent to Own 11 1 
Section 8 2 1 
Number of Lead Hazards Noted:   
0 Hazards 3 1 
1 - 15 Hazards 11 7 
16 - 30 Hazards 13 8 
31 or more Hazards 3 4 
1 - Denotes a deviation in figures from the 2019 annual report corrected after the publish date. 

 

to make 18 Fort Wayne homes lead-safe. Of these In addition, three more applications have been 
submitted to the City’s OHNS office so that lead-safe housing stock can continue to grow in the 
community.

The Healthy Homes Program will look to 2021 as an opportunity to continue assisting in the enrollment 
of eligible families for the City of Fort Wayne’s Lead Hazard Reduction Grant. 

1 - Denotes deviation in figures from the 2019 annual report corrected after the publish date.
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Pollution Control Program

The COVID-19 pandemic also affected the Pollution Control Program. Face-to-face meetings between 
onsite septic system designers and the plan reviewer were reduced due to the closing of the Citizens 
Square building during 2020. Septic and swimming pool inspections as well as soil assessments were 
affected by the need to increase the distance between the staff member and other people present at 
the site. 

In 2020, the Pollution Control Program continued studying and troubleshooting identified failed onsite 
sewage systems. The goal of this study is to not only come up with solutions for these failed systems, 
but to determine what additional information needs to be gathered on new sites, to help avoid additional 
premature system failures. These failures were discovered as a result of information gathered during 
ongoing inspections of existing systems under the Allen County Onsite Wastewater Management 
District, which is administrated by the Pollution Control Program. One of the purposes of the District 
is to improve maintenance of existing onsite sewage systems, which extends the life of systems once 
they are installed. While this discovery process is ongoing, one of the contributing factors identified thus 
far is the presence of clays in the soil with shrink/swell mineralogy. This led to some additional testing 
requirements for the soil, to identify these problem soils so they can be avoided or the system modified 
to overcome the soil limitations for appropriately treating sewage. 

In 2020, the Pollution Control Program also continued to refine the plan review process for public and 
semi-public swimming pools, as it was determined detailed review of the construction plans for the 
pool must include a review of parts of the architectural plans for the rest of the project, which is often 
ready to begin before the pool details have been finalized. The purpose of this review is so intervention 
could occur if needed regarding deficiencies in the plans to avoid additional costs to the project down 
the road. This allows the Pollution Control Program to ensure the State Pool Operation Code and Allen 
County Ordinance requirements are met before the pool(s) and/or spa are installed. 

The Pollution Control Program continuously works to reduce public health hazards from sewage and 
public swimming pools in order to improve public health for the residents and visitors of Allen County.  

 SWIMMING POOLS & SPAS 2019 2020 
Annual Pool / Spa Permits Issued 61 58 
Seasonal Pool / Spa Permits Issued 178 177 
Pool / Spa – Water Chemistry Tests 3,195 1,161 
Pool / Spa – Inspections 296 204 
Pool / Spa – Follow-up Inspections 144 89 
Pool / Spa – Citizen Complaint Inspections 9 6 
Water Bacteriological Sample Reports Received 5,899 4363 
MISCELLANEOUS 2019 2020 
Railroad Camp Car Inspections 3 0 
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 ONSITE SEWAGE SYSTEMS (OSS) 2019 2020 
Site Soil Assessments 280 307 
Soil Wetness Tests/Initial test 161 124 
Soil Wetness Tests/Retest 55 41 
OSS Construction Permits Issued 172 182 
Types of OSS Construction Permits Issued:   
Alteration 25 21 
Commercial 1 3 
New 56 73 
Repair 31 35 
Replacement 59 50 
New Septic System Install Initial Inspections 259 163 
New Septic System Install Follow-up Inspections 493 676 
ACOWMD1 Operation Permits Issued (New): 129 132 
Types of OSS Installed:   
Elevated Sand Mound 4 0 
Enviro-Septic/Presby/Gravity 9 11 
Enviro-Septic/Presby/Pump 49 49 
Infiltrator ATL/Gravity 15 14 
Infiltrator ATL/Pump 21 17 
Mound 0 0 
Permitted Discharge 6 4 
Trench/Flood Dose 11 5 
Trench/Gravity 14 11 
Trench/Pressured Trench 0 0 
ACOWMD Operation Permits Renewed 547 756 
ACOWMD Inspections   708 874 
ACOWMD Follow-up Inspections 216 181 
ACOWMD Inspections Assisted 653 443 
Inspections of Existing Septic Systems 71 66 
Inspections Assisted 69 13 
Sewage Complaint Inspections 81 81 
Sewage Complaint Follow-up Inspections 161 89 
Dye Tests 10 16 
Lab samples 66 87 
Orders to Correct Faulty Systems 136 15 
OSS Abandonment Permits Issued 214 247 
OSS Abandonment Permit Inspections2 203 271 
OSS Abandonment Permit Follow-up Inspections 15 28 
Improvement Location Permit Reviews 1,276 1384 
Improvement Location Permit Reviews (Hours) 301 288 

1 - Allen County Onsite Wastewater Management District
2 - The total inspection number may be higher than the number of permits issued due to 
carryover from the previous year.
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Vector Control Program
  
COVID-19 affected the Vector Control Program just as it did in other divisions. Due to the virus possibly 
being present in occupants of homes and lodging guest rooms, interior inspections were reduced 
until a better understanding of the virus was obtained. Staff were redeployed to other tasks such as 
receiving and inventorying personal protection equipment and other supplies and then delivering the 
items to schools, long-term care facilities, home health care companies, eye and dental offices, and 
other locations as needed throughout the pandemic. Staff were also heavily involved in delivering and 
setting up equipment at the COVID-19 testing sites. Likely as a result of the virus in the community, the 
program’s complaint and enforcement response numbers in 2020 were less than in 2019.  

Two seasonal mosquito technicians began the larval surveillance and control portion of the mosquito 
program in early May. By September 30, 1,646 water site inspections had occurred, with 286 larvicide 
treatments being completed with environmental-friendly, EPA-approved larvicides. Adult mosquito 
trapping and testing started in late June. Only three of 81 mosquito samples tested positive for West 
Nile virus with a positivity rate of 4%. Environmental surveys around the positive trap locations yielded 
varying bodies of water breeding the Culex group, such as swimming pools, tires, and ditches. These 
bodies of water were eliminated or treated to prevent the emergence of more possible disease carriers. 
There were no confirmed human cases of West Nile virus in Allen County in 2020. There were fewer 
mosquito complaints in 2020 compared to 2019.

There was no increase in complaints of rats 
and mice in 2020 compared to the numbers for 
2019. Bait usage was slightly less in 2020. The 
Vector Control Program utilized a system called 
integrated rodent management to control the rat 
population – the principles of which are education, 
exclusion, code enforcement, and chemical 
control. After receiving written permission to 
inspect the property, the inspector searched for 
evidence that rats are present, such as burrows, 
droppings, runways in the grass or snow, and 
gnawing on the bottom of doors or fences. If this 
evidence was found, then poison bait blocks were 
placed into locked bait stations that only allow the 
rats to enter. This prevents children or animals 
(besides rodents) access to the bait. The stations 
were placed near the evidence. Education was 
provided to the property owner or tenant regarding 
preventing the rodents from entering the home. If 
food (dog feces or trash) and/or harborage (brush 
piles or junk) were present, the inspector provided 
a warning to remove these items.   

Vector control staff contributed this photo during 
a #MaskUpHoosiers social media campaign in 
Summer 2020 for some lighthearted 
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Rodent Control 2019 2020 
Citizen Complaints Received/Locations Visited 340 229 
Citizen Complaint Locations Inspections 293 205 
Bait Used (pieces) 837 723 
Door Hangers 92 51 
Citizen Complaint Locations Re-Visited 673 467 
Citizen Complaint Follow-Up Inspections 604 433 
Bait Used (pieces) 1,409 1,148 
Door Hangers 188 142 
Non-Requested Locations of Possible Rat Activity Inspected 29 26 
Bait Used (pieces) 95 104 
Door Hangers 3 6 
Referrals from Other Departments 10 4 
Referral Location Inspections 7 4 
Bait Used (pieces) 12 8 
Door Hangers 3 1 
Referral Location Follow-up Inspections 21 9 
Bait Used (pieces) 39 48 
Door Hangers 5 1 
Properties Identified with Rats 246 157 
Properties Identified with Mice 42 26 

  

Rabies Prevention 2019 2020 
Assistance to Animal Control Agencies (Instances) 0 4 
Animal Samples Couriered to ISDH Rabies Lab 9 9 
Rabies-Positive Samples 0 1 

 

The Allen County Public Health Hazards Ordinance has provided the Vector Control Program with 
effective enforcement measures in ensuring residents with various health hazards on their properties 
correct those violations. By the end of 2020, the program had a 97% compliance rate with only a 
few ongoing cases left to close. A structured follow-up plan was utilized, therefore as a result, more 
follow-up inspections occurred to ensure compliance. The most common hazards identified by program 
inspectors were un-rimmed tires stored outside (which can breed mosquitoes in water that stands in 
such tires); trash and debris not stored in containers for pickup; un-maintained swimming pools; water 
damage/mold and pest issues (bed bugs, cockroaches, and fleas) in rental properties; and refrigerators/
freezers stored outside with doors attached (which is a safety hazard for entrapment of children). 
Adding the ability to fine to the program’s enforcement measures has provided an incentive to owners 
to remove these public health hazards from their properties immediately after the program has notified 
them of the violation.
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Environmental Services 2019 2020 
Total Initial Inspections1 (Citizen Complaints, Referral 
Complaints & Violations Observed without Citizen/Referral Input) 689 385 

Total Follow-Up Inspections1 498 345 
Citizen Complaints Received 331 249 
Code Violation Referrals 14 21 
Legal Notifications Provided to Property Owners/Occupants 249 90 
Code Violations Corrected2 238 87 
Percentage Violations Corrected 96% 97% 
Fines Issued 0 3 
Ordinance Violation Hearings 0 0 
INDOOR AIR   

Indoor Air Complaint Inspections (Mold, Noxious Odor) 31 2 
Indoor Air Complaint Follow-Up Inspections 8 2 
Legal Notifications 4 0 
Smoking Complaint Inspections 1 0 
Smoking Complaint Follow-Up Inspections 0 0 
Radon Test Kits Provided 332 153 
Radon Test Kit Results 77 19 
Total Number Radon Results ≥ 4 pC/L 40 7 
Percentage Radon Results ≥ 4 pC/L 52% 37% 
PUBLIC HEALTH PESTS   

Bed Bug Inspections 80 51 
Bed Bug Follow-Up Inspections 51 32 
Legal Notifications 19 5 
Cockroach & Flea Inspections 35 22 
Cockroach & Flea Follow-Up Inspections 18 31 
Legal Notifications 5 4 
METHAMPHETAMINE LABS   

Occurrence Reports Received 2 2 
Abatement Orders Issued 2 0 
Follow-Up Inspections to Ensure Structure Not Occupied 7 1 
RAILROAD CAMP CARS   

Inspections 3 0 
DISCARDED REFRIGERATORS/FREEZERS   

Inspections 51 5 
Follow-Up Inspections 49 6 
Legal Notifications 55 3 
DISCARDED TIRES   

Inspections 94 6 
Follow-Up Inspections 142 18 
Legal Notifications 97 2 

1 - Numbers include Lodging Establishment complaints
2 - Some violation cases still active.
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TRASH & DEBRIS   

Inspections 88 100 
Follow-Up Inspections 81 119 
Legal Notifications 41 39 
UNMAINTAINED SWIMMING POOLS   

Inspections 37 12 
Follow-Up Inspections 74 8 
Legal Notifications 21 2 
UNSANITARY CONDITIONS   

Inspections 72 56 
Follow-Up Inspections 66 82 
Legal Notifications 10 9 
PROPERTY RECORDS ENVIRONMENTAL ASSESSMENTS   

Requests 191 117 
1 - These numbers include Lodging Establishment complaints. 
2 - Some violation cases still active. 

 



Lodging Establishments 2019 2020 
Active Lodging Establishments in Allen County 66 65 
Operating Permits Issued4 72 66 
Probationary Inspections/Permits Issued 7 7 
Establishment Inspections 66 32 
Establishment Follow-Up Inspections 72 37 
100% "A" Grade Issued on Initial Inspection 23 15 
Non-100% "A" Grade Issued on Initial Inspection 30 13 
"B" Grade Issued on Initial Inspection 8 3 
"C" Grade Issued on Initial Inspection 5 1 
"F" Grade Issued on Initial Inspection 0 0 
Hearings (Potential Closure/Willful Violation) 0 0 
Fines Collected $1,515 $340 
Complaint Inspections 71 50 
Complaint Follow-Up Inspections 56 19 
4 - Change in owners triggers a new permit.   

Mosquito Prevention & Control 2019 2020 
Citizen Complaints  244 52 
Water Site Inspections (Citizen Complaint Locations, Non-Citizen 
Complaint Locations, Permanent Site Locations & Referral Locations) 3,169 1,646 

Sites Treated 728 286 
Larval Specimens Collected 614 251 
New Permanent Breeding Sites Added 14 0 
Mosquito Fish Sites 4 5 
Dead Birds Reported 1 0 
Mosquito Samples Tested 216 81 
West Nile Virus-Positive Samples 5 3 
West Nile Virus Positivity Rate 2% 4% 

Larvicide Used:   

CocoBear (fl oz)  432 146 
Natular G30 (lbs.)  194 44 

Natular XRT, 180-day (# tablets)  68 11 
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VITAL RECORDS Director: Kristi Gephart
>Certified Birth & Death Records
>Paternity Affidavits
>Genealogical Requests

The Vital Records division has the responsibility of registering and maintaining birth and death events 
in Allen County along with updating these records by court order, birth notification or correction affidavit.  
The Division must also accurately issue birth and death certificates upon request as well as copies of 
paternity affidavits in a timely and professional manner.  

The year brought many changes to the division. Sarah Castillo, director since 2011, retired after 34 
years of dedicated service to the Department and community. Sarah was an active member and North 
Chapter Representative of the Indiana Vital Records Association, which was established in 1999 by a 
group of local health department registrars across Indiana committed to standardizing procedural and 
recording issues as well as protecting the integrity of the vital records. Sarah was a true advocate of 
vital records and showed enthusiastic dedication to their advancement. She was involved in various 
committees over the years with the most recent being the Fetal and Infant Mortality Review, a community-
based, action-oriented process of reviewing fetal and infant death cases to improve maternal and infant 
health outcomes. The Department thanks Sarah for her many dedicated years serving the citizens of 
Allen County. 

Assistant Division Director, Kristi Gephart, accepted the position of Division Director following Sarah’s 
departure. Courtney Brown was promoted to Assistant Division Director and two new staff members 
were hired this year. Even with all these changes, and despite two several months-long building closures 
to the public to safeguard against COVID-19, Vital Records continued to provide uninterrupted service 
by utilizing the mail, processing orders through a trusted online service named VitalChek and providing 
a daily pickup/drop-off service to surrounding funeral homes. The challenges of the pandemic required 
cross training across division positions so we could effectively serve our community even while many 
times short-staffed. 

The division along with other Indiana counties participated in the Indiana Department of Health’s advisory 
committee to launch the new electronic vital records system Database Registration of Indiana’s Vital 
Events (DRIVE). DRIVE will go live January 2021, and all birth and death records that occur in Indiana 
will be registered through this new electronic system.  

Phase two of a historical record digitizing project was approved by the Department’s administration. Staff 
sorted and boxed multiple years of documents that will be picked up in 2021, scanned and electronically 
indexed. This not only will save space, but satisfies document retention policies and allows documents 
to be accessed quickly while efficiently serving the community. Despite the many challenges of this past 
year, Vital Records worked together and grew as a team. The themes of collaboration, cooperation and 
communication will continue with local and state partners, funeral homes, healthcare providers and 
hospitals to consistently and efficiently record, maintain, and issue the birth and death records of Allen 
County.
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Allen County Births  
 2019 2020 
Location of Birth   

Dupont Hospital 2,386 2,202 
Lutheran Hospital 1,192 1,186 
Parkview Randallia Hospital 687 600 
Parkview Regional Medical Center 2,988 2,972 
St. Joseph Hospital 2 2 
Home/En Route 139 185 
Total Births 7,394 7,147 
Residency   

Allen County Resident 5,168 5,052 
Non-Resident 2,226 2,095 
Born to Married Parents 

  

Male 2,341 2,253 
Female 2,240 2,074 
Born to Non-Married Parents 

  

Male 1,453 1,453 
Female 1,360 1,367 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vital Records Services 2019 2020 

Birth Certificates 19,945 16,087 
Death Certificates 24,109 27,004 
Paternity Upon Marriage 11 17 
Paternity Affidavits 103 185 
Affidavit of Amendments (Correction Affidavits) 43 32 
Court Order Determining Parentage 392 238 
Adoptions 260 175 
Legal Name Changes 133 99 
Correction by Birth Notification 251 252 
Genealogy Requests  24 12 
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Deaths (Natural Causes) 2019 2020 
Heart Disease 388 375 
Cancer 716 658 
Pneumonia 122 113 
Diabetes 194 237 
Cirrhosis 65 65 
Chronic Obstructive Lung Disease 290 226 
Premature Infant 30 25 
Sudden Infant Death 3 7 
HIV/AIDS 3 8 
Tuberculosis 1 0 
Influenza 18 14 
All Other Causes 2,846 3,679 
Deaths (Coroner Cases) 2019 2020 
Accident 397 365 
Homicide 35 48 
Suicide 49 58 
Undetermined 6 16 
Pending 0 0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Allen County Deaths 
 2019 2020 
Location of Death   

Hospital 2,030 2,427 
Visiting Nurse & Hospice 403 329 
Residence, Nursing Home, Etc. 2,243 2,651 
Total Deaths 4,676 5,407 
Residency   

Allen County Resident 3,300 3,869 
Non-Resident 1,376 1,538 
Gender   

Male 2,482 2,866 
Female 2,194 2,541 
Age   

Fetal Deaths 56 51 
Under 28 days 38 37 
29 days to 1 year 11 17 
1 year to 14 years 21 18 
15 years to 24 years 51 67 
25 years to 44 years 267 303 
45 years to 64 years 961 1,035 
65 years to 74 years 986 1,129 
75 years to 84 years 1,087 1,361 
85 years and older  1,254 1,440 
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FINANCE Director: Jennifer Miller
>Budget & Grants Management
>Receipt & Expenditures
>Personnel & Payroll Records

The Finance Division underwent significant personnel changes in 2020. After 16 years as Finance 
Director, Carol Gigli retired on July 31. Carol’s hard work and dedication will be greatly missed by all. 
The division adapted this year to accommodate the increased needs of the Department as the pan-
demic worsened. Increasing supply orders, tracking COVID expenses and managing staff public health 
leaves were all new duties added to the divisions’ responsibilities.  Jennifer Miller moved from her role 
as Executive Administrative Assistant to Finance Director on August 3, and Angie Meenagh joined the 
Department as the new Executive Administrative Assistant on August 12.

In September, the division onboarded eighteen contractual workers for the COVID-19 Testing Site. This 
required separate time card tracking and payment methods that are different from the normal duties 
managed by the Payroll Coordinator, so this added significant time to overall payroll tracking duties. In 
December, the Payroll Coordinator and Finance Director worked to fulfill the many needed purchase 
requirements for the COVID-19 Mass Vaccination Site in preparation of its opening in early 2021. This 
required coordination of numerous deliveries to several sites and tracking the arrival of each.  

The division completed the 2020 goal to create written standard operating procedures for all of their 
roles in reconciling Department of Health funds for each month of the fiscal year. The completion of this 
goal has proven very useful as personnel changes took place. New staff have been able to step in and 
cover the essential duties of the division because the processes were well laid out and ready to learn. 
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ALL DEPARTMENT OF HEALTH REVENUE SOURCES 
TAX REVENUES (285-73-01) 2019 2020 
        General Property Taxes $2,772,502.65 $2,908,030.95 
        Excise Taxes $229,214.06 $235,063.67 
        Financial Institution Taxes $16,009.47 $17,185.77 
        Commercial Vehicle Taxes $18,702.10 $17,583.54 

Taxes TOTAL: $3,036,428.28 $3,177,863.93 
PERMIT-RELATED FEE REVENUES (285-73-01) 2019 2020 
        Food & Consumer Protection Permits & Fees ** $574,774.69 $556,347.09 
        Lodging Establishment Permits & Fees $10,650.00 $9,412.50 
        Railroad Camp Car Permits & Fees $2,480.00 $1,550.00 
        Septic System Permits & Fees $64,225.00 $59,725.00 
        Swimming Pool/Spa Permits & Fees $53,052.50 $48,682.50 
        Tattoo & Body Piercing Permits & Fees $26,466.25 $26,198.75 
        Vital Records Documents *** $634,802.25 $614,435.25 

Permit-Related Fees TOTAL: $1,366,450.69 $1,316,351.09 
**An add'l $101,466.26 (2019) & $98,179.16 (2020) was collected as food fees but was allocated to LHMF (286-73-01) -- not 
included in total here 
***An add'l $55,091.14 (2019) & $59,709.75 (2020) was collected as Vital Records fees but was allocated to Coroner's 
Education Fund per statute -- not included in total here 

MEDICAL-RELATED FEE REVENUES (Self-Pay) (285-73-01) 2019 2020 
        Client Self-Pay Medical Fees for Clinical Services $268,557.81 $174,945.28 

Medical-Related Fees TOTAL: $268,557.81 $174,945.28 
MEDICAL REIMBURSEMENTS (285-73-01) 2019 2020 
        Medicaid/Medicare $284,054.13 $319,817.29 
        Private Insurance $76,258.51 $67,633.29 
        Refugee Medical Assistance (RMA) $11,218.88 $2,552.50 

Medical Reimbursements TOTAL: $371,531.52 $390,003.08 
INTEREST (interest from ALL funds which accrue interest) 2019 2020 
        Health Fund (285-73-01) $57,122.49 $23,023.76 
        Local Health Maintenance Fund $406.97 $204.20 
        Onsite Septic Fund $3,876.82 $1,373.47 

Interest TOTAL: $61,406.28 $24,601.43 
MISCELLANEOUS REIMBURSEMENTS & AWARDS (285-73-01) 2019 2020 
        Copies $0.10 $0.00 
        FSSA - Meaningful Use Grant/Reimbursement $8,500.00 $0.00 
        Hoosier Upland Reimbursement (TB Expenses) $15,105.52 $0.00 
        JP Morgan Rebate $505.90 $766.42 
        Park Center (Rent Payment for use of Annex) $2,352.00 $2,156.00 
        Records Requests (Disability Office) $79.75 $14.00 
        Sales of Equipment $3,234.00 $0.00 
        Vendor Refunds and Rebates  $818.01 $320.96 
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        Vaccine Reimbursement $0.00 $751.55 
        Misc. Reimbursements $250.00 $348.44 

Miscellaneous Reimbursements TOTAL: $30,845.28 $4,357.37 
FINE COLLECTION FUND REVENUES (FINE FUND) 2019 2020 
        Food Fines $3,350.00 $1,725.00 
        Lodging Fines $1,515.00 $190.00 
        Septic System Fines $200.00 $0.00 
        Tattoo Fines $950.00 $650.00 

Fines TOTAL: $6,015.00 $2,565.00 
GRANT REVENUES  2019 2020 
      Cares Act Reimbursement F 0 $83,881.12 
      ISDH HIV/AIDS Prog. Fund/Educ Grant (CLEAR) (767-73-06)  F $25,279.30 $34,110.00 
      ISDH Immunization Grant (Competitive) (847-73-01)  F $77,601.23 $93,064.23 
      ISDH (HIV) Sub Abuse Prev & Treatment Grant (768-73-03)  F $59,842.67 $53,967.81 
      ISDH Radon Grant  F $3,000.00 $0.00 
      ISDH Syringe Services Program Grant  F $194,845.37 $75,163.57 
      ISDH COVID Vaccine/Test Site Grant  F $0.00 $400,000.00 
      Local Health Maintenance Fund (through ISDH) S $72,672.00 $72,672.00 
      SJCHF Refugee Interpreter Grant  LF $48,150.00 $4,750.00 
      Tobacco Master Plan / Trust Fund S $123,989.70 $123,989.34 

Grants TOTAL: $605,380.27 $941,598.07 
S=State Direct  F=Federal Pass-Through  LF=Foundation 
Each of the above grant's revenues and expenditures are detailed on the following pages. 
OTHER FUND REVENUES 2019 2020 
       Clinic Donation Fund $283.15 $500.00 
       Onsite Waste Water Management Fund $116,450.00 $142,965.00 

Other Funds TOTAL: $116,733.15 $143,465.00 
  2019 2020 
TOTAL REVENUE (includes all Fund Revenues & Grant 
Revenues above) $6,019,905.68 $6,333,639.16 

 

ALL DEPARTMENT OF HEALTH REVENUE SOURCES 
TAX REVENUES (285-73-01) 2019 2020 
        General Property Taxes $2,772,502.65 $2,908,030.95 
        Excise Taxes $229,214.06 $235,063.67 
        Financial Institution Taxes $16,009.47 $17,185.77 
        Commercial Vehicle Taxes $18,702.10 $17,583.54 

Taxes TOTAL: $3,036,428.28 $3,177,863.93 
PERMIT-RELATED FEE REVENUES (285-73-01) 2019 2020 
        Food & Consumer Protection Permits & Fees ** $574,774.69 $556,347.09 
        Lodging Establishment Permits & Fees $10,650.00 $9,412.50 
        Railroad Camp Car Permits & Fees $2,480.00 $1,550.00 
        Septic System Permits & Fees $64,225.00 $59,725.00 
        Swimming Pool/Spa Permits & Fees $53,052.50 $48,682.50 
        Tattoo & Body Piercing Permits & Fees $26,466.25 $26,198.75 
        Vital Records Documents *** $634,802.25 $614,435.25 

Permit-Related Fees TOTAL: $1,366,450.69 $1,316,351.09 
**An add'l $101,466.26 (2019) & $98,179.16 (2020) was collected as food fees but was allocated to LHMF (286-73-01) -- not 
included in total here 
***An add'l $55,091.14 (2019) & $59,709.75 (2020) was collected as Vital Records fees but was allocated to Coroner's 
Education Fund per statute -- not included in total here 

MEDICAL-RELATED FEE REVENUES (Self-Pay) (285-73-01) 2019 2020 
        Client Self-Pay Medical Fees for Clinical Services $268,557.81 $174,945.28 

Medical-Related Fees TOTAL: $268,557.81 $174,945.28 
MEDICAL REIMBURSEMENTS (285-73-01) 2019 2020 
        Medicaid/Medicare $284,054.13 $319,817.29 
        Private Insurance $76,258.51 $67,633.29 
        Refugee Medical Assistance (RMA) $11,218.88 $2,552.50 

Medical Reimbursements TOTAL: $371,531.52 $390,003.08 
INTEREST (interest from ALL funds which accrue interest) 2019 2020 
        Health Fund (285-73-01) $57,122.49 $23,023.76 
        Local Health Maintenance Fund $406.97 $204.20 
        Onsite Septic Fund $3,876.82 $1,373.47 

Interest TOTAL: $61,406.28 $24,601.43 
MISCELLANEOUS REIMBURSEMENTS & AWARDS (285-73-01) 2019 2020 
        Copies $0.10 $0.00 
        FSSA - Meaningful Use Grant/Reimbursement $8,500.00 $0.00 
        Hoosier Upland Reimbursement (TB Expenses) $15,105.52 $0.00 
        JP Morgan Rebate $505.90 $766.42 
        Park Center (Rent Payment for use of Annex) $2,352.00 $2,156.00 
        Records Requests (Disability Office) $79.75 $14.00 
        Sales of Equipment $3,234.00 $0.00 
        Vendor Refunds and Rebates  $818.01 $320.96 

ALL DEPARTMENT OF HEALTH REVENUE SOURCES (CONT.)
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DISBURSEMENTS 
  2019 2020 
Health Fund  $5,036,260.61 $5,355,230.23 
Allen County Auditior Care's Act Fund $0.00 $111,262.97 
Allen County COVID-19 Vaccine/Testing Fund $0.00 $36,323.15 
Allen County Smoking Ordinance Coordinator Fund $89.40 $0.00 
Coroner's Death Certification Fund $54,648.00 $57,403.50 
Fine Collection Fund $3,509.30 $7,711.50 
ISDH HIV/AIDS Prog. Fund/Educ Grant (CLEAR) (767-73-06) $27,979.30 $31,770.00 
ISDH Immunization Grant (Competitive) (847-73-01) $69,713.16 $106,347.29 
ISDH (HIV) Sub Abuse Prev & Treatment Grant (768-73-03) $55,434.05 $55,863.78 
ISDH Radon Grant $3,000.00 $0.00 
ISDH Syringe Services Program Grant  $185,758.72 $70,815.74 
ISDH Vaccine/Testing Site Grant $0.00 $94,671.13 
Local Health Maintenance Fund (through ISDH) $189,118.04 $146,284.69 
Onsite Waste Water Management Fund $148,526.65 $147,890.14 
SJCHF Refugee Interpreter Grant $56,376.86 $22,365.59 
Tobacco Master Plan / Trust Fund $124,794.73 $119,021.39 
TOTAL DISBURSEMENTS (includes all disbursements 
from all funds) $5,955,208.82 $6,362,961.10 
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INDIVIDUAL FUND REPORTS 
 2019 2020 

Health Fund    
Beginning Balance, January 1 $2,564,283.29 $2,658,958.75 
Receipts $5,073,813.58 $5,063,520.75 
Interest $57,122.49 $23,023.76 

 $7,695,219.36 $7,745,503.26 
Disbursements -$5,036,260.61 -$5,355,230.23 
Balance, December 31 $2,658,958.75 $2,390,273.03 

   
Allen County Onsite Waste Water Management   
Beginning Balance, January 1 $2,757.11 $0.00 
Receipts $10,081.43 $10,000.00 
Interest $17.93 $0.00 

 $12,856.47 $10,000.00 
Disbursements -$12,856.47 -$9,816.53 
Balance, December 31 $0.00 $183.47 

   
Allen County Smoking Ordinance Coordinator Fund   
Beginning Balance, January 1 $89.40 $0.00 
Receipts $0.00 $0.00 

 $89.40 $0.00 
Disbursements -$89.40 $0.00 
Balance, December 31 $0.00 $0.00 

   
Clinic Donation Fund   
Beginning Balance, January 1 $10,630.17 $10,913.32 
Receipts $283.15 $500.00 

 $10,913.32 $11,413.32 
Disbursements $0.00 $0.00 
Balance, December 31 $10,913.32 $11,413.32 

   
Coroner's Death Certification Fund   
Beginning Balance, January 1 $3,939.75 $4,383.00 
Receipts $55,091.25 $59,709.75 

 $59,031.00 $64,092.75 
Disbursements -$54,648.00 -$57,403.50 
Balance, December 31 $4,383.00 $6,689.25 

   
Fine Collection Fund   
Beginning Balance, January 1 $35,207.50 $37,713.20 
Receipts $6,015.00 $2,565.00 

 $41,222.50 $40,278.20 
Disbursements -$3,509.30 -$7,711.50 
Balance, December 31 $37,713.20 $32,566.70 
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INDIVIDUAL FUND REPORTS 
 2019 2020 

ISDH HIV/AIDS Prog. Fund/Educ Grant (CLEAR)   
Beginning Balance, January 1 ($5,040.00) ($7,740.00) 
Receipts $25,279.30 $34,110.00 

 $20,239.30 $26,370.00 
Disbursements -$27,979.30 -$31,770.00 
Balance, December 31 -$7,740.00 -$5,400.00 
ISDH Immunization Grant (Competitive) (847-73-01)   
Beginning Balance, January 1 ($12,077.35) ($4,189.28) 
Receipts $77,601.23 $93,064.23 

 $65,523.88 $88,874.95 
Disbursements -$69,713.16 -$106,347.29 
Balance, December 31 -$4,189.28 -$17,472.34 
ISDH Influenza Vaccination Fund   
Beginning Balance, January 1 $479.00  $0.00  
Receipts $0.00 $0.00 

 $479.00 $0.00 
Disbursements -$479.00 $0.00 
Balance, December 31 $0.00 $0.00 
ISDH (HIV) Sub Abuse Prev & Treatment Grant (768-73-03)   
Beginning Balance, January 1 ($8,458.49) ($4,049.87) 
Receipts $59,842.67 $53,967.81 

 $51,384.18 $49,917.94 
Disbursements -$55,434.05 -$55,863.73 
Balance, December 31 -$4,049.87 -$5,945.79 
ISDH Radon Grant   
Beginning Balance, January 1 $0.00 $0.00 
Receipts $3,000.00 $0.00 

 $3,000.00 $0.00 
Disbursements -$3,000.00 $0.00 
Balance, December 31 $0.00 $0.00 
ISDH Syringe Services Program Grant    
Beginning Balance, January 1 ($23,285.97) ($14,199.32) 
Receipts $194,845.37 $75,163.57 

 $171,559.40 $60,964.25 
Disbursements -$185,758.72 -$70,815.74 
Balance, December 31 -$14,199.32 -$9,851.49 
ISDH COVID Vaccine/Test Site Grant (878-7301)   
Beginning Balance, January 1 $0.00 $0.00 
Receipts $0.00 $400,000.00 

 $0.00 $400,000.00 
Disbursements $0.00 -$94,671.13 
Balance, December 21 $0.00 $305,328.87 
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INDIVIDUAL FUND REPORTS 
 2019 2020 

Local Health Maintenance Fund (through ISDH)   
Beginning Balance, January 1 $15,886.89 $1,316.42 

Receipts:                                               State Fund $50,000.00 $50,000.00 
Tobacco Settlement Monies $22,672.00 $22,672.00 

Interest $406.97 $204.20 
JP Morgan Rebate $2.34 $0.00 

Food Permit Fees (transferred) $101,466.26 $98,179.16 
 $190,434.46 $172,371.78 
Disbursements -$189,118.04 -$146,284.69 
Balance, December 31 $1,316.42 $26,087.09 
   
Onsite Waste Water Management Fund   
Beginning Balance, January 1 $159,431.22 $131,231.39 
Receipts $116,450.00 $142,965.00 
Interest $3,876.82 $1,373.47 

 $279,758.04 $275,569.86 
Disbursements -$148,526.65 -$147,890.14 
Balance, December 31 $131,231.39 $127,679.72 
   
Refugee Interpreter Grant/SJCHF   
Beginning Balance, January 1 $25,842.45 $17,615.59 
Receipts $48,150.00 $4,750.00 
 $73,992.45 $22,365.59 
Disbursements -$56,376.86 -$22,365.59 
Balance, December 31 $17,615.59 $0.00 
   
Tobacco Master Plan / Trust Fund   
Beginning Balance, January 1 $14,646.09 $13,841.06 
Receipts $123,989.70 $123,989.70 
 $138,635.79 $137,830.76 
Disbursements -$124,794.73 -$119,021.39 
Balance December 31 $13,841.06 $18,809.37 
   
Local Health Maintenance Fund (through ISDH)   
           Beginning Balance, January 1 $15,886.89 $1,316.42 

Receipts:                                               State Fund $50,000.00 $50,000.00 
Tobacco Settlement Monies $22,672.00 $22,672.00 

Interest $406.97 $204.20 
JP Morgan Rebate $2.34 $0.00 

Food Permit Fees (transferred) $101,466.26 $98,179.16 
 $190,434.46 $172,371.78 

Disbursements -$189,118.04 -$146,284.69 
Balance, December 31 $1,316.42 $26,087.09 
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2020 COVID-19 Pandemic Response-Related Expenses 
  2020 
Disbursements/Expenditures $476,441.92 
Reimbursements $483,881.12 
EXPENDITURES 

Personnel Costs  (from DOH budget and then reimbursed by Cares Act) 
Contact Tracing Staff ($23,619.29 was reimbursed by CARES Act. DOH funded 
$28,113.71) $51,733.00 

Overtime Paid for All DOH Staff ($62,737.86 was reimbursed through CARES 
Act. DOH Funded $100,010.78) $162,748.64 

TOTAL: $214,481.64 
Supplies for COVID Department of Health  

(from DOH budget and then reimbursed by Cares Act) 
Office and Clinic Supplies ($21,143.26 was reimbursed by CARES ACT. DOH 
funded $22,179.06) $43,322.32 

Cares Act Fund Expense Account (direct Cares Act reimbursed expenditure) 
Office Supplies $5,122.24 
Contractual (Cleaning of test site, drug screens for new employees, repairs 
required at test sites, etc.) $13,828.83 

Clinic Supplies $68,376.43 
Telephones and Service at Test Sites $316.18 

TOTAL: $87,643.68 
Allen County Council COVID Funding (direct Cares Act reimbursed expenditure) 

Equipment purchased for testing sites, vaccine site, and contact tracing staff $36,323.15 
ISDH COVID-19 Testing Grant Expenditures in 2020 

Contractual Testing Site Staff (Allied Health Professionals and Intake Staff) $61,461.75 
Operating clinic supplies  $30,487.41 
Cleaning of Test Site $2,524.00 
Office supplies $197.97 

TOTAL: $94,671.13 
Total Expenses in 2020 $476,441.92 
REIMBURSEMENTS 
Grants 
ISDH COVID-19 Vaccine/Testing Grant** $400,000.00 
DIRECT CARES ACT REIMBURSEMENT* 
Payroll expenses $62,737.86 
Supplies $21,143.26 
  $83,881.12 
Total Reimbursements in 2020 $483,881.12 
This report only details Receipts and Disbursements which occurred in 2020 
*Expenses submitted for CARES ACT reimbursement and received September 2020 
** Reported on prior pages, this is not additional income 
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EXECUTIVE BOARD OF HEALTH

From top left: Ted Sobol; Mary Hess, RN; James 
Cameron, MD; Debra Lambert. From bottom left: Patricia 
Hays, RN; William Pond, MD; Thomas Dykstra, MD

The Allen County Department of Health is 
governed by a seven-member Executive 
Board. Board members are unpaid community 
volunteers with a variety of medical and 
community leadership backgrounds. 

The Allen County Board of Commissioners 
appoints all members of the executive board of 
heath. The executive board is responsible for 
appointing the county’s Health Commissioner 
and Department Administrator.

ALLEN COUNTY BOARD OF COMMISSIONERS

F. Nelson Peters, District 1
Therese Brown, District 2
Richard Beck, District 3

ALLEN COUNTY COUNCIL

Sheila R. Curry-Campbell, 1st District
Thomas A. Harris, 2nd District
Joel M. Benz, 3rd District
Chris A. Spurr, 4th District
Robert A. Armstrong, At-Large
Ken Fries, At-Large
Kyle Kerley, At-Large

MISSION

In support of Allen County and its municipalities, the Allen County Department of Health strives to 
promote the health, safety and well-being of all residents. With guidance from the Indiana Department 
of Health and support from our many partnering agencies, we endeavor to have a model public health 
infrastructure that provides professional, responsive and cost-effective services to the community. 

VISION

To be a center of excellence for public health by preventing disease, promoting health, protecting the 
environment and preserving vital records in our community.



40

COMMUNITY PARTNERS

The Allen County Department of Health works with a number of partners to fulfill its mission of promoting 
the health, safety and well-being of all residents by providing professional, responsive and cost-effective 
services to the community. We are grateful to all of the listed agencies and organizations for their 
ongoing collaboration and partnership.

122nd Indiana Air National Guard
A Hope Center
Aging & In-Home Services of Northeast Indiana
Allen County Government
Allen County Partnership for Water Quality
Allen County Purdue Extension Office
Allen County Sheriff’s Department
Allen County TRIAD
Allen County War Memorial Coliseum
Amani Family Services
American Lung Association
American Red Cross
Anthis Career Center
Associated Churches
Ball State University
Big Brothers Big Sisters of Northeast Indiana Inc.
Bowen Center
Brightpoint
Catholic Charities
Center for Behavioral Health
Center for Nonviolence
Citilink
City of Fort Wayne
City of New Haven
CleanSlate Addiction Treatment Centers
Community Harvest Food Bank
Crime Victims Care of Allen County
Drug and Alcohol Consortium of Allen County
East Allen County Schools
Euell A. Wilson Community Center
First Steps of Allen County
Forensic Nursing Specialists, Inc.
Fort 4 Fitness
Fort Wayne Community Schools
Fort Wayne Downtown Rotary Club
Fort Wayne Housing Authority
Fort Wayne Medical Education Program
Fort Wayne Medical Society
Fort Wayne Police Department
Fort Wayne Recovery
Fort Wayne Sexual Assault Treatment Center
Fort Wayne Urban League
Fort Wayne-African American Cancer Alliance
Grabill Town Hall
Great Kids Make Great Communities
Healthier Moms & Babies

HealthVisions Midwest
Huntington University
Indiana Attorney General
Indiana Immunization Coalition
Indiana State Department of Health
Indiana Tech
Indiana Wesleyan University
IU Lafayette Street Family Health Clinic
IU School of Medicine-Fort Wayne
Ivy Tech Community College
Leo-Cedarville Town Hall
Lutheran Health Network
Lutheran Social Services of Indiana
Manchester University
March of Dimes
Matthew 25 Health & Dental Clinics
McMillen Center for Health Education
Monroeville Utility Department
Multicultural Council of Fort Wayne
Neighborhood Health Clinics
Northwest Allen County Schools
Omni Care
Park Center
Parkview Health
Planned Parenthood of Indiana
Positive Resource Connection
Prime Time Youth Center
Purdue University Fort Wayne
Southwest Allen County Schools
St. Joseph Community Health Foundation
St. Joseph River Watershed Initiative
Stop Child Abuse & Neglect
Super Shot Inc.
The Rescue Mission/Charis House
Three Rivers Ambulance Authority
Tobacco Free Allen County
Turnstone
United Way of Allen County
University of Saint Francis
Veterans Center
Volunteer Center@RSVP
Walgreens
Wayne Township Trustee
Woodburn City Hall
YMCA of Greater Fort Wayne
YWCA of Northeast Indiana
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