FOREWORD
2018 has come and gone. We thank God for the lives that
have been touched through our work in Sierra Leone. The
journey we started in 1999 with the people of Sierra Leone
continues to bear fruits. As an organization, we have experienced significant growth over the past several years. We
hope to sustain this growth through our four core values:

Transformation:

Individuals and communities are transformed into ones
with dignity and wholeness when the redemptive power
of Jesus works in and through the local faith community to
bring spiritual, social, economic, and physical change.

Sustainability:

Lasting impact is realized through locally sustainable programs.

Contact
Saidu Kanu, Country Director, Sierra Leone
Email: saidukanu@worldhope.org

Empowerment:

Development occurs to the extent local communities, leaders, and individuals are empowered to affect change.

Collaboration:

The means of development are demonstrated through partnering with the local faith community, other like-minded
organizations and individuals and the government of Sierra
Leone.
May I take this opportunity to thank our donors, partners,
supporters, the government, our staff and the people we
worked with for the tremendous work done in 2018. We look
forward to greater days in 2019.
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AGRICULTURE / SOCIAL ENTERPRISE
1. Project description
World Hope International (WHI) Greenhouse Revolutionizing
Output (GRO) project is being undertaken in Sierra Leone
in partnership with Pennsylvania State University‘s Humanitarian Engineering and Social Entrepreneurship Program
(PSU-HESE) , with the aim of improving water sustainability,
to improve food security, increase farmers income and as an
educational development tool for school feeding projects
in primary, secondary, tertiary and technical vocational
institutions. During the last five years, WHO/GRO greenhouse project has worked with communities, International
non-governmental organizations, Individuals, Schools and
Universities as customers/clients in Kono, Kailahun, Kambia, Port Loko, Western Area rural, Bombali, Koinadugu,
Falaba, Bonthe and Moyamba Districts. Most of these customers are women vegetable groups.
WHI’s GRO greenhouse project won a USAID Grand Challenge for Development and partnered with Pennsylvania
– PSU-HESE. The GRO greenhouse project will invest in Af-

fordable Greenhouses, which will cost $ 800-900 per unit, in
contrast to $ 5,000 cost for other conventional small-scale
greenhouses promoted by private multi-national companies in Sierra Leone. Over the last five years, PSU-HESE has
designed, field tested and begun commercializing affordable greenhouses in Kenya, Rwanda, Tanzania, Mozambique,
Cameroon and Sierra Leone.
The expected outcomes are as follows:
• The farmers are able to grow vegetables year round,
minimizing the effects of season fluctuations and supporting availability of affordable vegetables
• Ability to diversify their diet
• Vegetables could be grown in a small land area with
maximum yield
• There are sustainable cash generation opportunities to
improve smallholders and vegetable growers’ socio-economic conditions

2. Project implementation progress
Status and date

Activity
Output 1:
To improve food security and farmers income

Completed

Activity 1.1:
Construction of 4 ( 72 sq.meter) greenhouses for Rutile newly relocated resettlement communities at Foinda-Madina (phase 2),
Sierra Rutile

Ongoing

Activity 1.2:
Market linkages for Foinda – Madina GRO vegetable growers

Ongoing

Activity 1.3:
Marketing and promotion of GRO greenhouses in the East/South of the country
Output 2:
Greenhouses as an innovative educational tool to increase agricultural yields

Ongoing

Activity 2.1:
Construction of greenhouses in schools to support the CRS school feeding programme

Ongoing

Activity 2.2:
Collection of crop yield data from CRS school feeding project greenhouse and WHI/CS project

3. Impact
• There has been a marked improvement in the daily diet of
the GRO farmers, with more and varied vegetables being
included in their diet
• Many women and youths are involved in the greenhouse
programme and this is proving to be a reliable source of
income
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• The greenhouse programme has been introduced into
the school system and the students now grow vegetables
at school. Many of them have also cascaded the farming
techniques learned into their home environment, thereby
improving farming techniques generally, and also the livelihoods of their families.
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4. Implementation challenges and barriers

5. Lessons learned

• GRO greenhouse project has been changed from a nonprofit to a business/market model
• GRO greenhouse is new in Sierra Leone and we need
more robust marketing and promotion
• Delay on GRO greenhouse loan repayment by customers /
clients. This is important because there is no external
grant or subsidy for this project

• Farmers/vegetable growers have accepted that crops cultivated inside GRO greenhouses consume less water than
crops planted outdoors
• Seedlings raised inside greenhouses can thrive well when
transplanted outdoors
• Some educational institutions are using WHI/GRO green
house innovation in their school teaching curriculum for
the first time in Sierra Leone

Preparing soil for plants in the greenhouse

Planting seed inside greenhouse

Preparing land

Contact
Project manager: Musa Tholley
Email: MusaTholley@worldhope.org
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CHAMPS
1. Project description
CHAMPS seeks to provide better data about how, where and
why children under five and stillborn are getting sick and
dying utilizing groundbreaking approaches. The overall
goal is to establish a network of high-quality sites in Sub
Saharan Africa and South Asia, to collect robust, standardized data that can be shared across a range of partners and
stakeholders to analyze and track the preventable causes of
child mortality. The resulting data can be used to develop
evidence-based policy, set priorities for research and inform
the provision of much-needed vaccines, medicines, therapies
and approaches to preventing death and improving
outcomes. The Gates Foundation is the donor with Emory
University in Atlanta, USA as the Program Office providing
overall specifications of the study.
CHAMPS uses advanced diagnostics which will be combined
with clinical data and parental interviews (verbal and social autopsy) to attribute cause of death as accurately and as
specifically as possible. This will require extensive socio-behavioral, participatory engagement with communities, including sensitization on CHAMPS procedures.
Our aim is to bring the communities, the government and
the world the knowledge it needs to catalyze actions that
dramatically reduce early childhood death and disability
across the network and potentially affect regions similar to
the 7 sites participating in the study.
In Sierra Leone, as in other sites, CHAMPS will be implemented using a staged-approach tailored to the local sociocultural context and with multiple partners collaborating to
provide the full program. Social behavioral Science, (Focus

1000), Mortality Surveillance (World Hope International),
Informatics, Laboratory and DeCoDe (ICAP), are the main
branches supported by Ministry of Health as the Lead, fiscal
leadership of CROWN and technical advice of CDC.
Bombali Sebora and Bombali Siari Chiefdoms within Bombali District have been selected and approved by the Ministry of Health and Sanitation (MoHS) as the CHAMPS site in
Sierra Leone. The site includes the city of Makeni and will be
known in the network as the Makeni site.
The objective of CHAMPS Mortality Surveillance (WHI) is
to track incidences of child and stillbirth mortality, produce and disseminate high-quality data to inform policy and
public health action, provide data for establishing cause of
death, do family follow up after cause of death established,
and enable sites to provide additional services and surveillance infrastructure to prevent mortality.
Expected Outcomes are the following:
• Produce High quality data through accurate death notification, eligibility screening, consent processes, verbal and
social autopsy, clinical abstract and data quality analysis
• Interact continuously (24/7/365) with all MoHS systems to
inform, update, receive information regarding deaths of U5
and stillborn
• Participate in Data to Action activities – Panel Review,
Family Follow up, recommendations to participants
• Conduct Clinical Record Keeping Improvement Project at
Makeni Regional Hospital resulting in improved data –
both quantity and quality and ability to find data

2. Project implementation progress
Status and date

Activity

Achievements following indicators

Outcome 1:
Produce high quality data
Ongoing

Activity 1.1:
Initiate notification system

Receive notifications of all deaths in catchment

Ongoing

Activity 1.2:
Perform Eligibility screening per protocols

Screening performed

Ongoing

Activity 1.3:
Consent Eligible cases for Non-MITS and MITS procedures

Consenting achieved

Ongoing

Activity 1.4:
Conduct Verbal/Social Autopsy of all consented
cases

Performed – data input from VASA

Output 2:
Interact continuously with all MoHS systems
Ongoing

Activity 2.1:
Conduct Clinical Abstract of all consented cases

Performed – data input from CA

Ongoing

Activity 2.2:
Data Analysis for Quality checks

Data Analysis performed and data cleaned

Ongoing

Activity 2.1:
Submission of Data

Data submitted daily
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Outcome 3:
Participate in data-to-action activities
Ongoing

Activity 3.1:
Orchestrate Local Non-MITS panel review

Non-MITS Panel Reviews conducted

Pending

Activity 3.1:
Conduct Family Follow-up post Panel Review

Family Follow-ups conducted – results of panel review and DECODE delivered
to families with Cause of Death

Pending

Activity 3.1:
Provide Feedback to all participants with recommendations from Panel Review through DHMT

DHMT supported to receive recommendations and follow up on such

Ongoing

Activity 3.2:
Support District Health Management Team with
focused teaching support based on Data results of
key gap areas

DHMT supported with monthly training focused on key areas highlighted by
data

Ongoing

Activity 3.3:
Support increased community awareness and
acceptance of MoHS approved health messages
through Mother Support Group facilitation

Improved notifications of death and increased attendance at approved health
facilities in catchment area

3. Impact
• Notification system built, over 1000 cases received in 2018,
over 400 eligible cases investigated, data quality improving,
• Identification of health delivery gaps, helping build record
keeping system at the Makeni Regional Hospital to improve
quantity and quality of record keeping
• Death Reviewing panel for U5 and Stillbirth conducted for
this catchment area, Health Partners engaged in discussions and partners meetings which is instigating multiple
discussions on quality of health care delivery
• Building good relationship with health partners and communities and health workers

CHAMPS engagement meeting

4. Challenges
• working with multiple partners
• health care systems weakness
• working with death of children on a daily basis

5. Lessons learned

CHAMPS staff

• Health Care systems weaknesses highlighted
• Strategies being formulated to address weaknesses –
CQI etc.
• Record Keeping Improvement project initiated and under
way to improved record- keeping which will give more accurate data about illness and treatment practices
• Partnership with MoHS essential and ongoing communication strategies essential

6. Recommendations
• Need an epidemiologist on our team
• WHI M&E to participate actively in project
• Need annual grief and bereavement support and training
for our staff and ongoing counseling to support our interaction with families actively grieving
• Develop Pregnancy surveillance alongside our mortality
surveillance

CHAMPS training at the PHU

Contact
Project manager: Carrie Jo Cain
Email: carriejocain@worldhope.org
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CHILD SPONSORSHIP
1. Project description
Child sponsorship (CS) started as Hope For Children (HFC),
a program supporting individual children attending different schools in Sierra Leone. Some children were taken from
communities that were adopted by other US communities
(CUP & VP) in partnership for development. Difficulty in reaching these children caused a change in strategy from individual support to adopting schools and supporting all the
children enrolled therein.

The programmme’s main objectives are
• To help children continue schooling and increase enrolment of children in schools
• To help children’s spiritual growth
• To support schools to achieve quality education
• To partner with the Ministry of Education to improve education standards

2. Project implementation progress
Status and date

Activity

Achievements following indicators

Output 1:
Children, aged 3-18 years old, experience holistic
development

A total of 971 (Bombali Bana – 360, Binkolo – 461 and Makorombo – 150)
supported

Completed

Activity 1.1:
Support students in tertiary education

2 girls and 5 boys were provided with college fees and materials

Completed

Activity 1.2:
Support extracurricular activities and provide
school supplies to all children in the CS programme

497 girls and 474 boys were provided with school color/sport wear, whilst 1,215
children in CS schools and 107 children not in CS schools were given school
supplies

Completed

Activity 1.3:
Evangelize students

86 girls and 64 boys learned about Jesus through the broadcasting of the
Jesus-Film

Completed

Activity 1.4:
2018 Christmas celebrations

971 kids attended the Christmas party, 497 girls and 474 boys

Output 2:
To forge new and strengthen existing partnerships
and collaborations, locally and globally.
Completed

Activity 2.1:
Communicate with the sponsors through letter
writing and photo update

254 girls and 223 boys wrote letters to their sponsors and updated their
pictures

Completed

Activity 2.2:
Collect new applications for children

A total of 192 (98 girls and 94 boys) were registered to be child ambassadors in
the CS program

Output 3:
Support program development and evaluation
Completed

Completed

Activity 3.1:
Provided stipend to the field coordinators

1 female and 8 male field coordinators supervise Maberreh, Makombie, Makai,
Kusho, Makiteh, Gbendembu and Bombali Bana schools

Output 4:
(PTA)/School Management Committee (SMC) developed.

PTA/SMC developed

Activity 4.1:
Train 10 community members in school management and designed School Development Plan
with VDC and SMC

1 training conducted at WCSL Primary School, Makorombo and 3 School Development Plans created at Bombali Bana, Makorombo & Binkolo WCSL Primary Schools

3. Impact
• A deep desire for quality education has been created
through the successful support given to children who
proceeded to tertiary education and are making a difference in their communities
• Community teachers provide better service delivery because of the higher level training they are receiving in
college
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• Children who become ambassadors develop a greater
sense of responsibility to themselves and their communities
• There is a substantial increase in the enrollment of boys
and girls in our partner primary school and the completion rate of boys’ and girls’ primary education is increasing.
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4. Implementation challenges and barriers

5. Lessons learned

• School children move from one community to the other,
often relocating permanently without informing school
authorities or WHI. This delays the collection of child
updates and photos
• The cost of goods is steadily increasing, drastically affecting the budget for our activities

• Child communication documents strengthen the sponsor/sponsored child relationship
• There has been an increase in the number of child ambassadors, meaning that more documents have to be
collected. Collection of child communication documents
should start early so the task can be completed on time

Children receive food support

Community meeting

School material support

Contact
Project manager: Sahr Kpakima
Email: SahrKpakima@worldhope.org
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COMMUNITY HEALTH WORKER
1. Project description
World Hope International in collaboration with the District
Health Management Team (DHMT) of Bombali through support from UNICEF implemented a seven-month addendum
PCA on the National CHW project in the Bombali district.
The first phase of the project ,which ended in January 2018,
included the training of 1,008 CHWs and 112 Peer supervisors
in Bombali district in community-based surveillance (CBS),
integrated community case management (ICCM) of malaria,
pneumonia and diarrhea, counseling and behavior
communication on reproductive, maternal and child health

(RMNCH) issues. The phase under review for this reporting
period entails monitoring and supervision of CHWs for
strengthening quality implementation and payment of
incentives—all of which ended in September 2018.
Expected Outcomes are the following:
Improved and equitable use of high-impact maternal and
child health intervention from pregnancy to adolescence
and the promotion of health behaviours.

2. Project implementation progress
Status and date

Activity

Achievements following indicators

PCA Output 1:
Improved capacity of DHMTs, PHU staffs and stakeholders to manage, implement
and monitor the CHW programme in Bombali district by the end of September 2018
Achieved by close of project

# of district level technical working group meetings conducted focusing on technical
updates, review of progress, challenges faced and solutions

7 out of 7

Achieved by close of project

# of joint quarterly supervision visits conducted with DHMTs

3 out of 3

Target achieved

% of PHUs that have conducted monthly CHW meetings

85%

Target achieved

% of PHUs that have quarterly CHW indicator performance review meetings with
CHWs

73%

PCA Output 2:
CHWs can deliver improved quality
Achieved cumulatively

# of CHWs trained on the new CHW package

1120 CHWs trained during 2017.
No training in 2018

Target achieved

# of pregnant women who received two or more pregnancy home visits by CHWs

5889

Target achieved

# of delivered woman who received postnatal home visits within 48 hours by CHWs

3433

Achieved

# of children 2-59 months treated by CHWs for pneumonia

1100

Achieved

# of children 2-59 months assessed classified for pneumonia and referred by CHWs
to PHUs

2402

Achieved

# of children 2-59 months treated by CHWs for fever/malaria

14708

Achieved

# of children 2-59 months assessed, classified for Fever/Malaria and referred by CHWs
to PHUs

4776

Under achieved because of
stock outs of ORS and zinc

# of children 2-59 months treated by CHWs for diarrhea

839

Over 50% of children assessed
were referred due to CHW stock
out of drugs for diarrhea

# of children 2-59 months assessed, classified for diarrhea and referred by CHWs to
PHUs

2805

On target

% of CHWs reporting monthly

89%

On target

% of CHW supervised monthly by the Peer supervisors

88%

Target achieved

# of children 6-59 months with acute malnutrition (Both severe and Moderate) who
are referred to PHUs by CHWs

2614

Below target. More focused
monitoring and supervision
of selected CHWs required to
achieve target

% cases of pneumonia given correct treatment

42%

3. Impact
A substantial mass of CHWs have been trained and supported
in collaboration with the district health management team in
Bombali. These CHWs have the capacity to identify, assess,
treat, and/or refer cases of malaria, acute respiratory infections, and diarrhea. The treatment of these cases in their respective communities has contributed to the reduction in se-
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vere cases reported at health facilities and, at the same time,
reduced work load at health facilities.
Although an evaluation to determine disease burden is yet to
be conducted, information provided by chiefs and community leaders in chiefdom review meetings suggest that there is
a reduction in the number of child illnesses and child deaths.
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4. Challenges

5. Lessons learned

Among the challenges were stock out of drugs meant for
CHWs meaning for some of the drugs, especially for diarrhea treatment, mothers depended on home remedies and
referrals.
Another challenge had to do with the payment of monthly incentives to CHWs, which were completed quarterly. Because
of limited mobile phone reception in some of the communities, CHWs had to travel to locations where network coverage exists in order to cash out their mobile money incentive
payments. Oftentimes, their sim cards were either misplaced or blocked and they had to travel to the district headquarters in the town of Makeni for sim replacement—which
not only takes tine away but also increases transportation
costs. Orange committed to whitelisting CHW mobile phone
numbers and they have been followed up with to no avail.

• Recommendations based on positive and negative
experiences
• Quarterly Chiefdom stakeholder’s engagement meetings
have promoted strong commitment and community
ownership of the CHW program. The CHW secretariat was
established at the DHMT show and honored ownership of
the CHW program. There is an improved sense of
responsibility in the capacity of DHMT and PHU staff to
manage, implement, and monitor CHWs and peer
supervisors in order to deliver quality health services
within communities.
• Continuing the mobile money incentive payment would
require close monitoring to ensure CHWs get their
payments timely and to reduce transportation cost burden
by way of ensuring that Orange whitelists CHW sim cards.

WHI & UNICEF Visit

CHW Monthly Meetings watching Video on ICCM best Practice

UNICEF and WHI Joint Monitoring Visit on CHW activities and Performance

Contact
Project manager: Allieu Samuel Bangura
Email: allieubangura@worldhope.org
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EARLY CHILDHOOD DEVELOPMENT
1. Project description
The Ministry of Basic and Secondary School Education
(MBSSE), in collaboration with UNICEF is supporting World
Hope International to implement the community-based Early Childhood Development (ECD) pilot project in 10 Cohort 1
and 12 Cohort 2 plus 2 PCMA/CAP communities in Bombali
District. The main thrust of the project implementation is (1)
to provide early stimulation and early learning opportuni-

ties for young children living in poor communities and (2)
to support parents and other caregivers of young children to
improve their knowledge and practical skills in child rearing
and to help them access the available ECD services. Effective and potentially sustainable models of community-based
ECD services are to be identified and documented for scaling up through the Government and other organizations.

2. Activities
Status and date

Activity

Achievements following indicators

Output 1:
Children under six years have access to early stimulation and early learning opportunities, at ECD
centre and during home visits
Ongoing

Activity 1.1:
ECD activities for children at the community ECD
centres

17 ECD centers are functioning at least three days a week with 370 children
accessing them

Ongoing

Activity 1.2:
Monthly Home Visits by trained community ECD
workers and MSG members

220 young children in vulnerable households were supported through monthly
home visits

Output 2:
Caregivers understand the importance of ECD and
start to improve their child rearing practices
Completed

Activity 2.1:
Meetings with chiefdom, section and community
leaders and all members

20 stakeholders meetings held with 1,010 attending

Completed

Activity 2.2:
Three Focus Group Discussions (FGD) per community with 10 community members per FGD to
orient them and motivate them to participate in
the ECD activities

30 FGDs conducted with 300 people attending during which the 6 pillars of ECD
were discussed

Completed

Activity 2.3:
3-day community-level hands-on training

10 training workshops held with 210 people participating

Output 3:
Communities take ownership of the ECD program
in their communities
Completed

Activity 3.1:
Toy making workshops involving parents/caregivers, particularly men

20 toy making workshops and fairs to display the toys were held

Ongoing

Activity 3.2:
ECD Seed Fund for MSGs to generate income to
support the Community ECD Workers and MSG
members

ECD Seed Fund operational in all the 10 pilot communities

3. Impact

4. Challenges

In course of project implementation, the following have been
observed

The increase in fuel price had a corresponding increase
in the prices of goods and services, thus rendering some
budget lines unrealistic.

• A significant shift in attitudes towards the importance of
infant education and care
• Care for children has been declassified as an exclusive role
for women with youths involved in sensitization and the
men in toy making workshops
• Caregivers, especially mothers, now regularly use
available ECD resources like PHUs and VIP latrines
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Furthermore, the low literacy levels of the Community ECD
Workers make it difficult for them to properly follow written processes and procedures of running the community
centres.
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5. Lessons learned
In planning and implementation of project activities, the
communities’ seasonal calendars should be taken into
consideration.
It is observed in the community ECD project that women are
more responsive to community contributions in support of
project sustainability.

Contact
Project manager: Samuel Bangura
Email: samuelbangura@worldhope.org
Mobile: 076 819254
Home Visit at Mafaray

Stakeholders pose in land donated for ECD activities at Pele Wala

Enagaging stakeholders in Ronkohun
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ENABLE THE CHILDREN
1. Project description
Enable the Children (ETC), founded as an independent notfor-profit in 2007 and incorporated as a program of World
Hope International in September 2015, is a team of local and
expatriate staff who provide Physical Therapy and Occupational Therapy, care, and support services to approximately
800 children living with disabilities in Freetown. Staff visit
patients in their homes and teaches families and caregivers
how to support children with disabilities using play, developmental positioning, and feeding support. ETC also provides support for the family unit as they learn to look after
the child and provide a loving, nurturing home life. As cultural beliefs lead many mothers to blame themselves when

a child is born with a disability, ETC works with mothers so
they understand each child’s medical case and to reassure
parents that they’ve done nothing wrong.
Additionally, ETC provides school sponsorship to a small
number of children with disabilities and specialised equipment for patients.
The Goal of Program:
Children with disabilities to be included, loved and valued in
their families and their communities and have a good quality of life.

2. Project implementation progress
Status and date

Activity

Achievements following indicators

Output 1:
Training and skills of team developed

At the end of this reporting period we have trained 7 therapy staff, 2 Family Support Workers and 2 Pastoral Support workers to be able to support and manage
children with disabilities effectively

Ongoing

Activity 1.1:
Train 5 rehabilitation therapists and 2 assistants
and 2 volunteer family support workers

7 members of the rehabilitation therapy team in ongoing training (6 men, 1
woman)

Ongoing

Activity 1.2:
Train 1 Pastor in community networking and psychosocial support

Indicator: No. of Pastoral Support Workers trained
Achievements: 2 Pastoral Support Workers in ongoing training (2 men)

Ongoing

Activity 1.3:
Support staff with problem-solving case conferences

Indicator: No. of case conferences performed
Achievements: 48 case conferences performed

Output 2
Specialized therapy, support and equipment to be
provided

The therapy team has completed 139 clinics, admitting 519 children into ETC
program, performed 1461 home visits and provided 227 pieces of equipment
to help children improve their functional ability. School fees paid for 111 children and small house hold support provided to 24 families to help improve the
children’s quality of life

Ongoing

Activity 2.1:
Perform weekly and bi-weekly clinics and do
home visits

Achievements: 139 clinics completed and 1461 home visits done

Ongoing

Activity 2.2:
Provide specialised therapy equipment

Achievements: 227 pieces of specialized therapy equipment provided to children (134 boys, 93 girls)

Ongoing

Activity 2.3:
Provide school fees for children with disabilities

111 children provided with school fees (61 boys, 50 girls)
The Elizabeth’s Legacy of Hope grant has allowed us to sponsor 10 child amputees to attend school

Ongoing

Activity 2.4:
Provide one off household support to targeted
families

Achievements: 24 household support grants have been made to help families
to do small businesses at home so that they can care for their child with disabilities

Output 3
Families and communities sensitized and supported

The Family Support Workers did 490 visits to children with behavioral issues.
317 new stakeholders were sensitized, and 579 visits done for further sensitization to stakeholders. 60 stakeholders were involved in specialist meetings.
49 family support groups were run with 161 new attendances and 1002 repeat
attendances

Ongoing

Activity 3.1:
Support Families of children with behavioral issues

Achievements: 490 visits performed to children (283 boys and 207 girls) at
home or school for goal based behavioral therapy and counseling

Ongoing

Activity 3.2:
Sensitize local leaders about the needs of children
with disabilities

Achievements: 317 new stakeholders met with and sensitized (179 men, 138
women)
579 review stakeholders met with and sensitized (338 men, 241 women)

Ongoing

Activity 3.3:
Facilitate family support groups to educate and
support children with disability

Achievements: 49 Family Support groups facilitated
161 new attendees at support groups (44 male, 117 female)
1002 return attendances to the support groups (188 male, 814 female)
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3. Impact
• The children’s lives are personally improved after corrective operations and when they are provided with equipment and some financial support is given to the families
and schools enabling educational progress
• Families of these children have a new confidence and hope
that their children can live happy, normal lives with their
support and support of the networks
• The song ‘Nor to Debul’ is helping to change the attitudes
of people towards children with disability. Many people no
longer hold the belief that these children are devils, evil
and unfit to live normal lives

4. Implementation challenges and barriers
• In 2018, the therapy team attempted 270 home visits to
children, but the children were not at home. At an average time of 15 minutes to do a home visit, it cost ETC 67.5
working hours wasted
• The General Election in March 2018 caused the ETC team
to be office based for many days when they would
otherwise have been in the community doing home visits
and running support meetings

Child receiving physiotherapy

5. Lessons learned
• The Occupational Therapy students’ residency with Enable
the Children was a new endeavor for the ETC team, and we
are very pleased that it went so well. The students stated
that it was beneficial for their learning
• The time spent in the office due to Election activity was
well used to update the database and evaluate the status
of the children
• New initiatives have gone well, such as the support meeting
for Dads and male relatives of children with disabilities

Contact
Project manager: Anna Vines
Email: annavines@worldhope.org
Child receives education materials

Family at ETC annual beach outing

Support group meeting
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HELPING BABIES BREATHE
1. Project description
The Helping Babies Breathe (HBB) curriculum was designed
to give birth attendants in developing countries essential
skills in new born resuscitation. A key concept of HBB is the
“Golden Minute.” Within the first minute of their birth, babies
should either be breathing well or ventilated with a bag and
mask. As an infant in distress is very difficult to predict, it is
critical that every facility conducting deliveries have trained
staff in this level of resuscitation ready to perform the required
procedures to save lives. There is no time to call in for support
or have additional trained staff on site as staffing is very
minimal at best.

The HBB project was designed to be implemented in five
districts over the project period and train 2,150 health workers
in neonatal resuscitation. These health care workers were to
consist of nursing staff – SECHN, MCH Aides, midwives, assistants and volunteers assigned to the PHU, vaccinators, others
identified by the PHU staff as essential to have this training.
Expected Outcomes are the following:
The intendednproject outcome was to contribute to reduction in newborn mortality in Sierra Leone. Neonatal resuscitation would ideally contribute to newborn deaths prevention.

2. Project implementation progress
Status and date

Activity

Achievements following indicators

Targets over achieved

2,150 MCHAs and TBAs from 5 districts in Sierra
Leone trained in newborn resuscitation (HBB)

3,615 health care workers being trained in HBB in 3 districts

Target achieved and
most health facilities,
these supplies were
the only supplies gotten for neonatal resuscitation

PHUs equipped with resuscitative equipment and
staff trained in neonatal resuscitation

Cumulatively, 296 health facilities in three districts received two sets each of
resuscitation equipment consisting of an ambu bag, sucker, posters and facility
form book

Achieved

Establish community buy-in to encourage improved standards of practice countrywide, wherein
neonatal resuscitation will become available at all
birth deliveries

There was 100% buy-in in all communities with PHUs where the training took
place and from attending villages

3. Impact
The project outcome was to contribute to reduction of neonatal mortality in Sierra Leone. The actions implemented including the training of healthcare workers and the provision
and supply of neonatal resuscitation equipment at health
facilities were designed to reduce neonatal mortality. This
was somewhat difficult to determine owing to the difficulty
in accessing quality data. The end of project evaluation noted
a slight increase in neonatal mortality in one district while in
other two districts it remained the same. The increase in neonatal mortality and seeming non-improvement could be attributed to improved neonatal mortality reporting compared to
pre-baseline figures.

There was, however, an increase in the need for neonatal resuscitation in the sampled health facilities across all three districts. In Koinadugu district there were significant increases in
the rate of infants receiving resuscitation of 88%, 50.6%, and
71.9% as recorded in Heremakonor, Kondembaia, and Sinkunia, respectively. In the Bombali district, an increase of 48.7%,
8.3%, and 5.9% of infants who received resuscitation was recorded in Kamalo, Rokulan, and Tambiama, respectively. In
the Tonkolili district, the PHUs in Petifu Mayopoh, Kumrabai
Station, and Mamaka recorded an increase of 62.5%, 4.8%,
and 18.2%, ,of infants respectively, needed to be resuscitated.

4. Challenges

5. Lessons learned

Delays in the project start-up were a result of the introduction of a service-level agreement (SLA). The process was long
and sometimes difficult. The other cause of delay emanated
from rumors that the project was encouraging TBAs to conduct deliveries in their homes.
Difficulty accessing quality data was also a challenge. Data
collection for this project was the responsibility of the district health management team, but that was not coming
through in a complete, timely, or accurate manner.

Over reliance on the DHMT for data for this project was a bit
ambitious. While working in collaboration with the line ministries for implementation of projects of this nature is the
way to go, it is always good to build within a project a strong
M&E factor, either with integrated or external personnel.
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Participants practicing resuscitation of babies during training using ambu bag on a model baby

Nurses displaying certificates following HBB training

High-quality equipment including ambu bag,
suction bulb and handbook for nurses

World Hope International | 2018 Annual Report | Sierra Leone

- 17 -

TRAFFICKING IN PERSONS PROTECTION
1. Project description
The Sierra Leone Government (SLG) has made significant,
if uneven, progress over the last decade addressing TIP.
Threatening this progress, the Ebola outbreak has created
unforeseen difficulties making Sierra Leoneans more economically fragile, food insecure and vulnerable to the tactics
of traffickers. Despite these challenges, Sierra Leonean stakeholders (SLG, Sierra Leone Police (SLP), NGOs, etc.) have

continued to identify and refer TIP survivors to the TIP RC.
However, combatting TIP in Sierra Leone continues to require a robust, multidisciplinary and sustainable response.
The Goal of Program:
The goal of the program is to provide holistic care to survivors of human trafficking.

2. Project implementation progress
Activity

Achievements following indicators

Output 1:
Capacity of implementers in TIP victim identification, counseling, and social work developed

Implementers demonstrated ability to do TIP identification, counseling and/or social work
Cumulative Output Results: 206

Output 1.1:
TIP survivors identified and assessed

# of referrals, # survivors identified, # intakes, # of other referrals
Cumulative Output Results: 200

Output 2:
Provide shelter services

# and types of shelter services provided for survivors at the RC
Cumulative Output Results: 189

Output 2.1:
Provide psychosocial assessment and mental health care

# of survivors receiving psychosocial assessment; # of survivors receiving mental health care
Cumulative Output Results: 195

Output 2.2:
Provide physical health assessment and health care

Frequency and types of health care provided; # of survivors benefiting
Cumulative Output Results: 172

Output 2.3:
Provide education, recreational activities and vocational training

179 survivors, including those from previous quarters, received informal education

Output 3:
Support investigations and prosecutions to bring trafficking
perpetrators to justice
Output 3.1:
Link TIP survivors with legal representation.

# and types of links for legal representation
Cumulative Output Results: 40

3. Impact

5. Lessons learned

• Improved regulatory environment against the worst forms
of child labour and trafficking of persons
• Improved work environment (including apprenticeship)
and conditions in the SL economy, particularly for trades
relevant to women and youth
• Improved identification, referral, and support of victims of
indecent labour, worst forms of child labour, and trafficking in persons cases

• Collaboration with other service providers is essential to
provide adequate care. Partnerships have been created
with other organizations in order to provide care where WHI
cannot. For example, the partnership with Aberdeen Women’s Centre offers medical care to survivors and the partnership with The Raining Season provides housing to male teenaged survivors whom WHI does not have the ability to care for
• Community bonding (a survivor and his/her social worker
and counselor visiting his/her home for the day prior to re
integration) is very important because it restores the
broken links between the survivor and the family. It prepares survivors for reintegration and exposes certain issues within the family dynamic that need addressed

4. Implementation challenges and barriers
• Inadequate funds for ongoing shelter operations after
December 31, 2018
• Lack of consistent follow-through on the National Referral Mechanism
• Lack of a strong judiciary and adequate law, to bring
cases to conviction, or even prosecution
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British High Commissioner at TIP Act Reviewmeeting in Freetown
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VILLAGE PARTNERSHIPS
1. Project description
Until the outbreak of Ebola in May 2014, Sierra Leone was
seeking to attain middle-income status by 2035, but the
country still carries its post-conflict attributes of high youth
unemployment, corruption and weak governance. The
country continues to face the challenge of enhancing transparency in managing its natural resources and creating
fiscal space for development. Problems of poor infrastructure
and widespread rural and urban impoverishment still
persist despite attempted reforms.
WHI believes that every person should have the opportunity to live a life of dignity. Through its country strategic
programs, WHI engages Village Partnerships (VP) to provide

a holistic, sustainable programming that addresses the
physical and spiritual needs of communities, empowering
the poor, by involving them in the development process and
addressing the needs in their own villages in the Bombali
district. The VP program intervention forms part of WHI’s
integrated approach to complementing the government’s
efforts to address the varied economic, social and human
challenges that hinder its development.
The Goal of Program:
To empower and strengthen VP communities through
capacity building of local community leadership groups
(VDC) for sustainable outcomes.

2. Project implementation progress
Status and date

Activity

Achievements following indicators

March December 2018

Output 1:
VP Program sustained through a VDC (Village
Development Committee)

VP communities take ownership and management of VP programs through a
Village Development Committee (VDC)

March December 2018

Activity 1.1:
Facilitate the establishment of a VDC to build their
knowledge and use resources to improve the
performance of their community

10 selected VDC members and 10 stand-by community members (total 20: men
10 and women 10) trained on leadership skills in each targeted community

Output 2:
Increase number of peanuts and rice farming
households and expected total yield

A total of 160 families supplied with 320 bushels of peanuts seeds and 320 bushels of seed rice in four communities
WHI in partnership with Village communities purchased a total of 320 bushels
of peanut seeds with at a cost of 8,960 US$, and 320 bushels seed rice at a cost
of 6,400 US$ from 4 villages (gross sales)

March September 2018

Activity 2.1:
Provide peanuts production training for new and
existing growers

162 households from Malai, Kadubuya, Rosint and Gbasia Villages received 320
bushels of peanut seed

March September 2018

Activity 2.2:
Provide rice production and training opportunities for both new and existing growers

162 households in Malai, Kadubaya, Rosint and Gbasia Villages received 320
bushels of seed rice

August 2018 Ongoing

Output 3:
Communities committed to repayment of peanuts
subsidies

VDCs with technical support from the WHI Staff, are using their acquired management skills to conduct repayment of peanut subsidies to extend to underserved members of the community

August 2018 Ongoing

Activity 3.1:
Work with VDC loan repayment task force for the
collection and storage of peanuts from community members.

Follow up on loan repayment schedules at Malai, Kadubaya, Rosint and Gbassia

March December 2018

Output 4:
Communities are knowledgeable in practical application of Hygiene and Sanitation

At the end of the training workshop, communities are introduced to the Cycle
of Fecal Contamination and the importance of safe excreta disposal, safe water
and hand washing in breaking the cycle of fecal contamination

March December 2018

Activity 4.1:
Identify the tasks of a VCHP (Village Community
Health Promoters) and Support Community Organizations to discuss issues of Hygiene and sanitation and other health issues in the community

20 community members: - men 10 and women 10 (including 10 VDC members)
become knowledgeable in the practice of Hand washing with Soap or Soap Substitute, Safe Water Handling and Treatment and Feces Management in Mabum
Kaepath, Rosint, Gbassia, Malai, Makoikoi, Gbendembu Makuie and Patifu

May December 2018

Activity 4.2:
Construct and improve traditional latrine from local materials that meet minimum standards

Construct 4 improved pit latrines supporting 12 households with 84 family
members at Makoikoi Village
Construct 1 double improved pit latrine for the Parsonage at Kathirie Village

May December 2018

Output 5:
VP assisted communities willingly embrace physical and spiritual needs

Evangelization and provision of church structures for VP communities, sharing
the hope, love, and grace that WHI embrace as necessary to navigate through
life’s challenges on earth

May December 2018

Activity 5.1:
Provision of the Jesus Films and Church construction as a practical show of the love of Jesus in both
word & deed

Construction of a WCSL Church structure and display of the Jesus Film for
community people at Rosint and Rogbere/Mafullah Villages
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3. Impact

4. Implementation challenges and barriers

• The construction of WASH facilities in the communities of
intervention has greatly improved the hygiene and sanitation situation. There is less open defecation and less
outbreak of cholera as a result
• The training that accompanies the distribution of seeds
for planting is bringing about a gradual change in agricultural practices. Also, the constant engagement with
the beneficiaries is reinforcing the farmers’ confidence
and they are more willing to pay back the seed loans
• Showing of the Jesus film by the Wesleyan church in
some VP communities is helping to make some communities receptive to the gospel

• Still facing logistical challenges. Vehicle usage for both VP
and CS programs at critical times when both programs
are busy. For example; registration of school children and
distribution of school materials for CS sponsored children and distribution of agricultural seeds and tools as
well as training activities for agriculture, sanitation and
hygiene for VP assisted communities
• Availability of funds, and on time for planning and implementation of proposed activities. All activities are
time bound, but funds are not readily available at expected time of implementation

5. Lessons learned
The collaboration with CS and ECD is gaining a lot of support
and enthusiasm from communities that expect to benefit
from this strategy. Already, some of the registered communities that are expected to benefit from this interlinked programs are talking about pooling their savings (from school
costs and materials to be provided under the CS program),
as a common loan scheme within the community. We look
forward to see how this added value of CS and ECD programs could bring this financial lifeline to the VP program.
WHI anticipate providing some management skills training
under the VP program.

Contact
Project manager: Joseph Mansaray
Email: josephmansaray@worldhope.org
New community well

Planning of community projects

VCD meeting
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WATER AND SANITATION (WASH)
1. Project description
Wells was incorporated as a program in World Hope International in 2004, doing hand dug wells. In December 2007 the
wells department bought a drill machine and started drilling
boreholes, which are more sustainable and reliable than
hand dug wells. WHI-WASH has been committed to improving lives affected by Water, Sanitation, and Hygiene (WASH)
issues. WASH provides clean, reliable, and year-round drinking water to communities, hospitals, health centers, and
schools through drilling borehole wells. Providing clean
drinking water to a community changes lives. Clean water
goes hand in hand with improved sanitation. Constructing
hand washing stations, latrines, and toilets is part of WHI’s
overall WASH infrastructure plan. WASH now operate three
drill rigs, three large compressors, two small compressors,
mud pumps for mud drilling, two support truck and 7 vehicles. Since 2014
WASH hired additional staff in early 2018 to include engineers, geologists, drillers, drivers, mechanics, expatriate
and other auxiliary staff for timely deliveries of project activities. Besides drilling boreholes wells, WHI’s WASH department also hire the services of skilled and unskilled labour
on the construction of latrines with shower rooms, cesspit
and septic tank, dig pits and fence incinerators, hand was-

hing points, water towers and installs electric submersible
pumps to pump water up into the elevated tanks.
To accomplish its work, WASH has partnered with United
States Agency for International Development (USAID); United States Department of State (DOS); Department for International Development (UKAID); Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ); UNICEF; UNOPS, Rotary International; John Snow Institute (JSI), CRS, GOAL and
several private donors and North American churches.
Expected outcomes:
• Communities, hospitals health centers, schools etc., are
provided with reliable and sustainable water facilities
when boreholes are dug in the communities
• The mobilization and training of community stakeholders will help build their capacity to maintain the
wells and ensure sustainability
• Drill 54 water wells for 24 communities & 30 schools
• Train 357 Water Committee members to maintain the wells
• Construct5 water towers
• Construct hazardous waste facilities at 20 health posts
• Construct toilets & showers and install solar pumps at 4
health posts

2. Project implementation progress
Status and date

Activity

Achievements following indicators

Output 1

Improving the overall water and sanitation conditions of the communities by providing borehole facilities
for the target community

Ongoing

Activity 1.1

• Site assessment and desk study of site, doing a geophysical survey of point and mobilization to site

Ongoing

Activity 1.2

• Drilling and construction of boreholes according to the principles and standards of borehole in Sierra Leone
• Pumping test to determine the characteristic of the aquifer and the sustainability of the borehole

Ongoing

Ongoing

• Water quality analysis to check the physical, chemical and bacteriological composition of water in borehole
• Installation of pump
• Towers constructed with gravity tank system installed, where necessary
Output 2

The community is encouraged to take ownership of the facility through the appointment of a management
committee

Activity 2.1

Training of committee for pump maintenance, repairs and operation

Output 3

Support the peripheral health units in selected communities to improve badly damaged WASH facilities or
provide new ones

Completed

Activity 3.1

Constructed hazardous waste disposal facilities at 20 health posts

Completed

Activity 3.2

Constructed toilets and showers and installed solar pumps at 4 health posts
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3. Impact

4. Lessons learned

• WASH facility in community helps to minimize spread of
disease as clean and sustainable water in community
helps improve on hygiene practices
• Good WASH facilities in health centers help in proper
waste management. The improved WASH facilities give
confidence to community people to visit the PHUs
regularly
• Good WASH in schools has improved attendance.
Formerly, children had to skip school in order to fetch water
from distant places
• Water borne diseases caused mainly by drinking contaminated water have been drastically reduced
• Community people are becoming more responsible in
caring for facilities donated to them, especially after
being trained on maintenance of the facilities
• Gravity tanks at health centers enable the continued use
of safe water, even if the submersible pumps are switched
off. The solar pumps also ensure that there is less time
when water is completely unavailable for use
• Drilled 54 water wells for 24 communities & 30 schools.
• Trained of 357 Water Committee members to maintain
the wells
• Constructed 5 water towers
• Constructed hazardous waste facilities at 20 health posts
• Constructed toilets & showers and installed solar pumps
at 4 health posts

• Training of community people to do minor pump repairs
help to capacitate them and removes the cost of hiring an
expert from out of the community
• Geophysical survey and hydrogeological desk study are
necessary to avoid drilling multiple times before hitting a
viable spot
• Using safety gears or PPE on site can minimize injury if
accidents occur
• Most of the WASH equipment and parts are imported via
sea freight which is time consuming so the delays in contracting and the further delays in the disbursement of
funds have weighed on the timely implementation of
activities. We are examining ways in which we can expedite
the process
• Unwillingness of communities to participates in the
project implementation, WHI leveraged existing personal
and professional relationships in the target communities,
as well as its experience in social mobilization to engage
the communities through round table discussion to involve in the project implement

Contact
Project manager: Salifu Samura
Email: salifusamura@worldhope.org
Telephone No: +23278463323

Well at Godwin Elementary School

Water tower

Waste facilities
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