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Ready for some homework?

By investing in yourself - and in your future - you’re already showing that you’re 
serious about building something great for yourself. And by getting down to work 
with this companion piece, you’re taking it to the next level.

You’ll find with each set of action items that there is a suggested amount of time 
needed. These are guidelines only: you might take way longer for some, way less for 
others. Just take the time that you need.

When going through each lesson, you might want to print this workbook (and 
grab a few extra sheets of paper), or you could create a blank Word document and 
perform action steps electronically. In the end, the format doesn’t really matter - the 
only thing that matters is that you do the work! Simple doesn’t mean easy, and the 
harder we work, the bigger the payout.

Remember: no one cares more about your happiness than you, so make sure you 
dedicate as much energy to your goals as you deserve!

Here’s to your success!

All the best,

Matthew Oleniuk
Career Nomad
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3. How long do you think it will take you to get that job you love? (TIP: write your answer now, and ask yourself the same question 
after you’ve finished this course!)

2. Write a brief description of how you have generally tried to get new jobs. Did you follow a formal process, or take the people 
approach? Do you ever find that you’re using the same methods to get something different?

1. Have you (or someone you know) ever tried a career change before? How did it go?

Career change might sound like a new version of what you’ve always done, but that’s the trap – it couldn’t 
be more different! This video examines why you can’t use the same old approach if you truly want new 
beginnings

Video 1: Becoming A Career Change Expert

Module 1: Kicking Off Your Career Change

Lesson Summary:

Taking Action (20 minutes):
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5. Which of the four Priorities is your main focus right now for your new career?

2. On which of Maslow’s “levels” do you see yourself right now? Why?

1. What do you love doing that you absolutely have to incorporate into your new career?

Our motivations for our careers and general happiness can go back a long way – sometimes long enough that 
we can’t even remember where we started! In this lesson, we try to find what we really want right now, not 
twenty years ago – and why we can’t just treat our next steps as automatic decisions.

Video 2: Finding The Reason For Your Career Change

Lesson Summary:

Taking Action (30 minutes):

4. Have you ever set more major Priorities than you could handle? What was the result?

3. What are some of the aspects of your career that you tell yourself you “should” be satisfied by, but that don’t really make you feel 
better?
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5. How would a transfer to a different industry affect your career goals?

2. What are the top three jobs that you’d love to have, regardless of where you are right now?

1. Do you ever find yourself dismissing jobs because you don’t think they’re possible? Why?

We can’t get what we want unless we actually decide what it is! This video explores the problems with getting 
busy before setting targets – and why your first targets might not be ambitious enough...

Video 3: Set Your Targets

Lesson Summary:

Taking Action (45 minutes):

4. How long do you think it would take to get to each of them? Be honest: it could be a lot shorter or longer than you think.

3. What are six jobs that could link today to tomorrow? (Do this for each of the above three jobs on a separate piece of paper or 
two.)

6. What factors would you have to build into your plan if you were to change industries?
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4. Wait at least one day, and challenge every single bullet you’ve written – can you add any more?

2. What skills do you use in delivering your current job that might not be evident at first glance?

1. In what ways is your current job description similar or different to/from what you actually do?

In this packed video, we develop one of the most crucial tools in your career change arsenal: the Job Bank. 
Take a walk down job memory lane, but beware: you’ll probably need a new map!

Video 4: Build Your Job Bank

Lesson Summary:

Taking Action (60 minutes x 3):

3. Build your Job Bank:
    a. Create a new page (electronic or paper, doesn’t matter) for each job you’ve ever had.
    b. Start with your current or most recent job, and write down everything that you do – everything!
    c. Remember: don’t think about the future job, or what you think is “important” in the moment – write down everything!
    d. Pick the most intensive or complicated job task, and expand it into a minimum of five bullets.
    e. Repeat the last step for at least three other job tasks – but try to cover them all!
    f. Continue the exercise for every job.

5. Without getting ahead of yourself, are you noticing any trends or themes that can be packaged together?
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5. Continue editing until you get your new resume onto two pages, or even one – one line per bullet, no run-on sentences!

2. Create a brand new resume, using either the example in the 6-Figure Swipe Files, or any other template you like. The only thing 
you bring from your old resume is the list of job!

1. At first glance: how long is your resume, and what takes away from the single purpose of trying to sell your skills to the new boss?

Ah, the resume: the decades-old document we create before our first job, and grow – but rarely re-write – for 
years afterwards. In this lesson, learn the resume tricks of the trade, including why having an amazing resume 
might not even be the key to huge career change success at all! And check out the 6-Figure Swipe Files for an 
easy-to-use resume template.

Video 5: Re-Think Your Resume

Lesson Summary:

Taking Action (90 minutes):

4. Once everything has been moved into your new resume, perform that first quick cut edit. Can any lines be combined? Are there 
any tasks that felt important to the previous job, but might not carry much importance in the new career?

3. Copy-paste any and all tasks from your Job Bank that might seem relevant to your new career. Do it as a rapid fire exercise – you 
can edit afterwards.

6. Play with the formatting so that the pages are full, but not crowded.

7. Do one final edit to ensure that the language is action-oriented and focuses on deliverables.
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3. What are some objections that you could anticipate before they arise?

2. If you were to try to sell your skills as a “service,” what are some of the things you would say to describe it?

1. Reflect on how you’ve approached past job searches or interviews. Did you attach your confidence to how things turned out? Did 
you ever try to put more pressure on yourself than you deserved?

While a sales career might make a lot of people nervous, in this video we learn why sales skills are so essential 
to becoming a great career changer. As we see, even buying groceries can teach us a lot about getting that new 
job!

Video 1: The Art of the Sale

Module 2: Selling Your Career Change

Lesson Summary:

Taking Action (20 minutes):
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5. What are some of your strengths that other people don’t seem to see? What could you do to show and promote your talents 
better?

2. Thinking about the new career you want, write down at least five questions that you would like answered. Similar to the examples 
in the video, always use open-ended questions – none of them should be answered with “yes” or “no.”

1. Identify at least three people whose (professional) opinions you trust, and who could offer you good feedback.

Sometimes what we think is different from what others see. In this lesson, we learn why we need to get active 
feedback from those we trust – but why every once in a while, we also have to ignore them...

Video 2: Bringing Your Ideas Into The World

Lesson Summary:

Taking Action (30 minutes + meetings):

4. Do some reflection. What are some skills or behaviors that you need to work on? What kinds of activities or exercises could you 
do to get better?

3. Set up some time with each of your colleagues or friends, and focus on getting the most out of each talk. Don’t be passive: probe 
for more details, make sure you get some honest answers!
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5. Think about if you want to start developing promotional materials, such as a web site, business cards, etc. But remember: 
whatever you do has to help you get a job, and not just give you the illusion of being “productive.”

2. Develop a pitch (aka elevator speech) that describe your value and pique interest.

1. What is the biggest value (or set of values) that you offer? This doesn’t have to be technical – soft skills can bring huge value as 
well.

In this video, we explore the power of the “brand”: why you need to sell your value, and develop a pitch that 
engages people. But beware the pitfalls of spinning your wheels, and remember to focus: the person that does 
“everything” accomplishes nothing!

Video 3: Developing Your Brand

Lesson Summary:

Taking Action (45 minutes):

4. Review your resume: is it aligned with the value you want to sell? Can someone see the link between your pitch and your resume?

3. Practice, edit, and refine your speech until it’s short, quick, and natural to your delivery.
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5. Do some research and find a half-dozen employment agencies in your area and list them here. Visit them and sit for some risk-
free interviews.

2. Compare the above answer to anything you’ve become really good at, including your current job. Which skill received more 
practice and helped you to get continually better?

1. About how many interviews have you been in? About how many per career year?

Most people aren’t very good at selling their skills or performing in interviews. Why? Because they rarely get 
a chance to practice! In this lesson, we discover a bunch of places where we can get better at our pitch and in 
interviews risk-free – practice makes perfect!

Video 4: Developing Your Sales Expertise

Lesson Summary:

Taking Action (30 minutes + meetings):

4. How did your pitch go? Using their feedback – both spoken and non-verbal – what could you do to improve?

3. Identify some friends and colleagues that you think would want you to succeed. Explain to them that you want to change careers, 
and try your pitch.

6. Brainstorm about any other practice opportunities you can find, including Toastmasters and local associations.
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3. Start meeting some of these people for coffee – don’t force it, just begin to grow your relationships!

2. Which ones could you maybe see yourself building a real connection with, and who could start helping you in the near- and 
medium-term future? Be thorough!

1. Doing a high-level overview, which groups of people in your professional and personal life have you completely excluded when 
thinking about your network? Specifically:
•	 People you’ve crossed paths with but never worked with;
•	 Colleagues you might have worked with in transactions, but never as part of a “team”;
•	 Friends of friends;
•	 Parents of your kids’ friends, social groups, etc.

Few people like “networking,” but there are ways to build your network without going to cocktail events. In 
this video, we explore ways to grow your network without forcing it, and also discover why your network is 
probably already a lot bigger than you think!

Video 1: Know Your Network

Module 3: Launching Your Career Change

Lesson Summary:

Taking Action (20 minutes + meetings):

4. Brainstorm (and join!) some professional association groups, and actively try to build real connections. No “strategic networking,” 
just connecting with people you like!
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2. What concerns would they have to prevent them from giving 100% support? Write them all down.

1. Come up with a list of three references. Do they know you want to change careers?

Choosing references can sometimes be easy, but what if our references aren’t sold on our career change? 
Where can we get other references to boost our chances? Watch this video to find out!

Video 2: Choosing The Right References

Lesson Summary:

Taking Action (30 minutes):

4. If you’re not comfortable using the references you’ve always used, brainstorm: who have you worked for that wasn’t necessarily 
your “boss,” but who managed some of your work?

3. Develop answers or solutions to all of the concerns you thought of.
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5. Verify that they will be willing to give their 100% support.

2. Get in the right mindset before sitting down with them. This is not just about a yes/no transaction – you need to sell your 
motivation, so make sure you’re in the mood!

1. Set up some time to meet with your references. Make sure they understand you want to actually talk with them, and not have a 
quick exchange.

One of the biggest mistakes career changers can make is asking for a reference like a transaction. In this 
lesson, we discover the importance of properly preparing your references for what you want to achieve – and 
how to keep them honest.

Video 3: How To Approach Your References

Lesson Summary:

Taking Action (15 minutes prep + meetings):

4. Pay attention to how they respond. If you read anything less than positive, probe for more details: what are they thinking? What 
are their concerns? Write down everything you remember.

3. Deliver your pitch, explain what you want, and describe your motivations.

6. Make sure you plant a seed that you will be following up with them.
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2. Using the template in the 6-Figure Swipe Files, write your own email introduction. (Draft it here.)

1. Going over your network and any secondary contacts you might have heard, come up with a list of people that might be able to 
help that you hadn’t maybe considered earlier in this Module.

Reaching out to complete strangers is often simpler than we think – but simple doesn’t mean easy! There are 
tons of mistakes to avoid even in a simple email, and in this lesson, we cover them all. And don’t forget to 
check out the 6-Figure Swipe Files for a great template to use!

Video 4: Reaching Out To Contacts – Or Even Strangers

Lesson Summary:

Taking Action (30 minutes):

3. Send all of the meeting requests, but remember not to propose all the same time blocks for everyone!
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2. Develop your script so that you know what you’re going to say before you call – practice, even if it’s simple. You can use the 
follow-up script in the 6-Figure Swipe Files if you’re not sure where to start!

1. Map out all of your follow-ups ahead of time: mark them on a calendar so that you’re organized and you don’t waste any time.

We’ve already reached out, and now we need to follow up with the stragglers. The pressure’s a bit higher with 
this one, so this video shows how to get the results you want – and how to walk away if you don’t. Again, 
check out the 6-Figure Swipe Files for a simple script to use!

Video 5: Following Up And Getting Results

Lesson Summary:

Taking Action (20 minutes + follow-ups):

3. Don’t procrastinate! If you wait too long, they’ll completely forget all about you, and you’ll lose your momentum.
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3. Familiarize yourself with the Project Management Triangle, and learn how to apply it.

2. Prepare a specific work-related “story” that describes some challenges you encountered and overcame.

1. Do a deep dive on any company that you’re truly interested in – get to know the culture and the “personality” of the organization. 
Write down your thoughts here.

Preparing for an interview isn’t just about memorizing company stats – it’s about knowing the company’s 
personality, and knowing how (or even if!) you’re a great fit. This lesson offers principled strategies for nailing 
any interview in any industry.

Video 1: Preparing For Your Interview

Module 4: Getting Your New Career

Lesson Summary:

Taking Action (60 minutes):

4. As practice for the above, think back to a job or project in which at least one of the three constraints surfaced. What decisions did 
your team have to make? How well were they thought out?
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2. Practice your checklist every time – soon, it’ll become your routine, and you won’t need a checklist at all!

1. Develop a simple checklist to use before your interviews:

•	 What logistics can you take care of the night before?
•	 At what time do you have to leave before the interview, aiming for one hour before, and factoring in worst-case scenarios 

(traffic, train delays, etc.)?
•	 Where could you go one hour before the interview to collect your thoughts and prepare?
•	 Is there music or podcasts or anything else that would help you detach before the interview?
•	 How do I consciously ramp up my energy right before I go in?

Think an interview is just showing up and answering question? Think again! In this video, we cover how to 
develop an easy routine that gets your mind out of the logistics – and into delivering a great performance!

Video 2: Developing Your Interview Routine

Lesson Summary:

Taking Action (20 minutes):
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5. Getting specific, what did you do well? What did you excel at?

2. What kinds of things could you tell yourself – repeatedly – to help detach yourself from your “performance”? How could you 
remind yourself that it’s a 50-50 deal?

1. How much do you pay attention to people’s unspoken cues? How could you improve?

With every great performance comes a great attitude. In this video, we go over the mental preparation we 
need to deliver, and the single biggest factor that prevents most people from being at their best!

Video 3: Honing Your Interview Attitude

Lesson Summary:

Taking Action (30 minutes + practice):

4. After the interview, conduct a simple lessons learned: gut reaction, how did everything go overall?

3. Practice conversational selling in daily business interactions – you don’t have to wait until you’re in the interview to get good at it!

6. What are some areas for improvement? How can you get better next time?
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2. Practice each tip, but not all at once! You want to try them all properly, and cramming a whole bunch of ideas into your brain will 
be too difficult.

1. Develop a checklist using all of the tips in the video, as well as any others that people have given you – write down the additional 
ones here.

Nothing cryptic here: just a huge collection of interview tips! Try as many as you can, and never stop learning!

Video 4: Interview Ninja Tips

Lesson Summary:

Taking Action (20 minutes + infinite practice time):

4. Using the tips that worked particularly well, develop a list of key reminders for use in future interviews and write them down 
here. This is when you officially start developing your own interview style, and take your performance to the next level!

3. Take note of how each tip went. Was it natural? Was it forced?


